FACULTY COUNCIL MINUTES
		Sequoyah Room, 280 Student Union
August 20, 2019

DeSilva called the meeting to order with the following members present: Bindewald, Cole, Conway, Crick, Dunn, Emerson, Long for Frazier, Gardner, Gonzalez, Hall, Richtsmeier for Kaipa, Kakani, Khojasteh, Liu, Lovern, , Lovern, McFarlane, Melancon, Moss, Mutambuki for Nelson, Neurohr, Peek, Pivateau, Rebek, Smith, Walker for Talley and Yates.
Also present: Burns, L., Charier, M., Eck., T., Essmiller, K., Hallenbeck, D., Hawkins, C., Iakovakis, C., Lawson, G., Lee, C., Mendez, J., Moon, G., Ormsbee, C., Roberts, M., Rodriguez-Carrion, A., Schultz, A., Miller, B., Peaster, R., Sandefur, G., Sewell, K., Sheehan, R., Tucker, S., Underwood, Vazquez, Y., D., Wray, K. and Zhang, S.  
Absent: Kazianga, McCann and Ware.
	
	HIGHLIGHTS	
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		     Dr. Christie Hawkins – Aso. VP A&F/Director IRIM...…………………..
		     Dr. Chris Ormsbee – Aso. Provost/Dir/Prof ITLE………………………… 
Remarks and Comments – Provost Sandefur for President Hargis……………………..…….
Report of Status of Faculty Council Recommendations and other Vice Presidents…….…….
Reports of Liaison Representatives …………………………………………………….……..
Staff Advisory Council………………………………………………………………..
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SGA…………………………………………………………………………………….
GPSGA…………………………………………………………………………………
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	Budget …………………………………………………………………….…………...
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	Diversity………………………………………………………………….……………	
Faculty ………………………………………………………………….……………..	
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DeSilva called the meeting to order and asked everyone present to sign the roll call as it is circulating the room and if you are a proxy for someone please sign your name as well as that of the council member whom you are representing. Since it was the first meeting of the school year, DeSilva asked all council members to introduce themselves and tell which college they are representing. DeSilva let the members know that there were changes to the agenda. DeSilva entertained a motion to approve the modified agenda for today’s meeting. Yates moved, Khojasteh second. Motion passed. DeSilva entertained a motion to approve the minutes from the May meeting. Crick moved, Rebek second. Motion passed. DeSilva introduced Dr. Doug Hallenbeck – VP for Student Affairs. 

Special Reports – 
A.  Dr. Doug Hallenbeck – VP Student Affairs. New Student Affairs Strategic Plan

Dr. Hallenbeck presented the following PowerPoint and handout to the council members:






Hallenbeck stated that there are six teams that will be cross functional within the division of Student Affairs. They will have more academic partners as well as other areas within the university to talk about this year’s goals as well as the next five year goal. This is a five year plan. Hallenbeck stated that the first part will end in December with the full plan kicking off in January 2020. The five year plan will run from 2020-2025. Hallenbeck opened the floor to questions. DeSilva asked how the student feedback is going to work since this covers so many areas – dining hall, residential life, police, Student Union, family housing? Hallenbeck stated that there is an online portal for students to give feedback. They also have different user groups for each area of concern. They will also be utilizing Student Government trying to reach as broad a range as possible. Each group will also do other types of opportunities such as town hall meetings, etc. 

B. Dr. Christie Hawkins – Aso. VP A&F/Director IRIM. Cowboy Roundup

Hawkins stated that in conversations with Dr. DeSilva in the past week, that first year retention and graduation rates are front burner conversations with the President and Provost. These are top of the list priorities for OSU. DeSilva asked what type of information IRIM had available to look at the gradation and retention rates? Hawkins walked the council members through their website: irim.okstate.edu. Once at the website, click on Cowboy Data Roundup – this is where all the dashboards are housed. She stated that there are parts of the system that do require a login. Anyone with an active employment assignment at OSU can login to these parts. You must use your Okey short name, not email address with your password. She then walked the council members through numerous areas of the website. Hawkins stated that for those wanting to review any of the dashboard information that requires a login at home, you have to use a VPN since it is behind a firewall. Hawkins asked for faculty members to reach out to her with any questions. 

Hawkins opened the floor to questions. Peek asked if the information she shared today was all for the undergraduate level? Hawkins stated that the retention and graduation rates are all undergrad but said they are working on a dashboard in conjunction with the Graduate College. They will have a time to degree type dashboard. Khojasteh stated that he likes SAS, and knows it is powerful and expensive, so other than slicing, dicing and percentages are there any advanced features of these dashboards? Hawkins said the reason they wanted to purchase SAS was their ability to do predictive modeling. Hawkins said they have had this tool for 2 years now. Their first priority was to get reports and data out to people, but what they are focusing on/turning to now are the modeling and analytics that go along with it. DeSilva asked if you could dig down to different departments within a college on the dashboard? Hawkins stated that yes, you can. Emerson stated that some graduate degree programs don’t actually require a bachelor’s degree to go on to Med School. How does this program capture these students in regards to retention and graduation rates? Hawkins stated that if there is a student who goes onto one of OSU’s graduate programs/Vet Med school, they are counted as completed. If they go to another school we have no way of knowing. Sandefur commented that watching the evolution of this work over the past few years has been impressive. He also commented how responsive the IRIM department is to answering questions and helping people. Hawkins thanked Sandefur and said that it has been fun to have this type of tool, and that they are very appreciative of the administration for helping to fund it. 
C. Dr. Chris Ormsbee – Aso. Provost/Dir/Prof ITLE. Central Syllabus Repository

Ormsbee stated that last fall ITLE was asked to create a site where faculty could load their syllabi and students could view them. This would be an opportunity for students to get information about classes, attendance policies and class expectations to help them make decisions about whether or not the class will fit into their schedule. ITLE began the process of creating this site over the summer. They began communicating with departments in July with the upload information. They are in the middle of building the site currently (syllabi.okstate.edu). It is live but not advertised. There are no links for students to find yet. ITLE wants to wait until mid-September to announce the site, when they will have spring 2019 and summer up. Ormsbee stated that every semester around the eighth week they will send out a prompt to their department contacts asking them to upload the current semester’s syllabi. Ormsbee said the first week of October they will send out an email asking department contacts to upload fall 2019 syllabi. Ormsbee walked the council members through the site. All documents have to be in pdf form. This will hopefully keep people from making changes. 

Ormsbee opened the floor to questions. Gonzalez asked if someone who is not enrolled would be able to see the syllabi? Ormsbee said yes, this information is not behind a login. Gonzalez also asked if faculty are being asked for syllabi, or is this something that is being done within the department without faculty consent? Ormsbee stated that faculty know about it, but she does not know how each department is doing this. Every department is managing it themselves. ITLE is not doing it, it has been sent to the departments to do. Ormsbee believes for the most part faculty know, since they have faculty members who have chosen to opt out. Gonzalez said she has not received any emails in her department, but that her colleagues in History have. Gonzalez said there was quite a bit of pushback from them. She is worried, since she has not received an email and she is concerned that her syllabi are already being uploaded without her consent. Ormsbee stated that Gonzalez could go into the site and look to see if her syllabi are there. Ormsbee also stated that Gonzalez’s department’s materials may not be up yet since, ITLE is still getting information. Ormsbee stated they contacted 15 departments today who had just filled out the registration so ITLE could get the department contacts. Ormsbee stated that it is up to the colleges on how they want to handle this with faculty. Peek asked if at some point the syllabi will fall off - how many years will they be on the site, or will they be kept in perpetuity? Ormsbee stated they won’t keep syllabi in perpetuity, but they have not gotten this far yet in the plan. They are just trying to get the first three semesters up. Ormsbee stated that at some point they will have to slice things off. Ormsbee believes this will be easy to do. Peek asked if these will be syllabi for undergraduate as well as graduate classes? Ormsbee stated that yes, it will be all courses. DeSilva asked if a student was looking for a syllabus, would they be looking in early spring for the following fall courses? Ormsbee stated that yes, this is why they are starting with spring 2019 so that when students are enrolling this fall for spring 2020 they can potentially look at last year’s syllabi. Ormsbee stated that they put a caveat on the website stating that syllabi change. They are not committing faculty to never changing their syllabi. The feedback ITLE has received from students is that they really like to see attendance policies, in case they have a job or other obligations that will keep them from meeting the attendance requirements of a certain class. Khojasteh stated that some syllabi have dates on them. Is this something that would be easy for faculty members to change/update? Ormsbee said that most departments ask faculty members to submit a new syllabus every semester so the dates should be accurate for that semester. Ormsbee stated that their plan is to create the links for people to find the information in the next few weeks. Mid-September is when it will go live. Melancon asked if a syllabus is considered intellectual property? Ormsbee stated that the courts do not consider syllabi to be intellectual property. Melancon stated that for graduate classes (not undergrad), she may give a separate reading list and not include it with the syllabus, because she feels that she shouldn’t do all the work to put together a totally unique class, and then it goes on the web for anyone in the world to download and use. Melancon stated that this doesn’t seem right to her. Ormsbee stated that there are a lot of syllabi out there, and it’s a faculty member’s choice if they do not want to have theirs listed. Ormsbee has done some research and the courts generally see universities as owning the course and the syllabus. The faculty own the content inside, so the materials the faculty member built (PowerPoints, videos and other things) are the faculty member’s. But the course itself, the courts see has the university’s property. Ormsbee stated again, participation in this is not mandatory. She feels it can be very helpful to students. 

Remarks and Comments – Provost Sandefur for President Hargis: 

	Sandefur stated that the President is in Elk City to meet with a Regent.

Sandefur announced that Dr. Pam Fry is now the President of OSU-Tulsa. She spends all of her time there, but we still work closely with her here in Stillwater. 

Sandefur stated that Dr. Jeanette Mendez is the Vice Provost for Undergraduate Education. She hit the ground running and it is nice to have her on board. 

Sandefur stated we have a new Arts and Sciences Dean, Dr. Glen Krutz. He started on July 1st and has been here and working on things for a few months.

Sandefur believes OSU will have the third largest freshman class in OSU history. We are very pleased about these numbers. 

Sandefur said that our overall enrollment, on the other hand, may be down because our four-, five- and six-year graduation rates appear to be increasing steadily. It will be the third week of class before we get a complete picture of what is going on. We will be looking for these numbers. 

Sandefur welcomed everyone and thanked them for serving on Faculty Council. He stated that he appreciates your time and efforts to help the university.



Report of Status of Council Recommendations:
Provost Sandefur and Vice Presidents

Dr. Sandefur gave the Council members an update on recommendations. 

The following recommendations have been approved:

19-05-01-ASP: 	Proposed Changes to P&P 2-0802 Reinstatement of Undergraduate 
Students after Academic Suspension
19-05-01-Faculty:	Proposed Changes to Appendix C: General Termination Procedures of the 
“Policy Statement to Govern Appointments, Tenure, Promotions and Related Matters of the Faculty of Oklahoma State University”.

The following recommendation remains pending:

18-05-02-Faculty:	Proposed changes to the Preface and Body of the “Policy Statement to 
Govern Appointments, Tenure, Promotions, and Related Matters of the Faculty of OSU”.

Dr. Kenneth Sewell – VP Research

Sewell stated that there are some exciting things going on with their Tier 1 Research Program. They are selecting some initiatives to push forward that are public facing/public impact focused, which should be complete in a few weeks. 

Sewell wanted to mention that new attention to research and R&D at research universities by our governor is creating a lot of attention to what’s going on at the state’s research universities. His department is being asked to put together some ideas on how we can achieve national prominence and where we already have national prominence. We are being asked for a very small number of initiatives but Sewell wanted everyone to understand that these are not expressions of “wow, now OSU is only going to do these three things”. We are being asked to identify some areas where there are high levels of federal funding, great levels of potential partnerships with industry, and quite honestly things that have a lot of high tech appeal. Sewell wanted to let everyone know that OSU is not completely refocusing everything else that have been priorities in the past to just work on the two or three new initiatives. We will be doing more than just what is being reported in the news. Even though it may seem like this is what we are being encouraged to do at the political level, we need to respond to this request in these signature areas. Sewell wants faculty to know that OSU is a comprehensive major research university and yes we have some strength and high growth areas but the research, scholarship and creative activity that goes on across the university has value and we intend to support and continue to promote it. Sewell looks forward to another great year. Our research enterprise at the funding level is growing. Sewell believes research enterprise is growing at all levels but they do not have a good way of tracking these other levels. They are looking forward to the implementation of Elements this year so we can brag about the impact OSU is having all across the university and not just those areas that we track with grant funding. 

Kyle Wray – VP Enrollment Management

Wray stated that OSU is excited about the incoming freshman class, which is the third highest in OSU history at 4,200. This freshman class has the largest number of honors students in the history of the program. The average ACT score is roughly a 26. All 50 states are represented in the freshman class, with the exception of Rhode Island and New Hampshire. 

Wray stated that transfer numbers are down. We need to get better at this. We are talking to colleges and deans on ways to get better at attracting transfer students. 

Wray stated that retention is up slightly. There are a lot of people on campus working on retention. There is a lot of competition out there and we need to keep working hard on new strategies. New applications for fall 2020 have already opened, on July 1. Wray said they want to make sure we have a quality number of applicants, so we can enroll another class like this freshman class. 

DeSilva asked if he knew why the transfer numbers were down? Are they not going to a 4-year college, or is it something else? Wray stated that there are several factors. Numbers are down at our feeder schools for transfer students’ numbers are down. When their numbers are down, our numbers are down. Wray believes there are some things we can do. For instance, communicating to students quicker what courses transfer, so they can make a decision quicker. This is a key piece. They will be focusing on this issue this year. The question was asked about how many students transfer out after the first year. Wray does not have this data with him today, but stated that it is a significant number. Wray said this is a challenge every year. 

Report of Liaison Representatives:

A. Staff Advisory Council – Gary Lawson

SAC held our August Meeting and the minutes of our summer meetings can be found on the SAC website. 

We would like to report our new Officers have been elected for the 2019-2020 term:

Chair: Tashia Cheves (SI Program Coordinator for the LASSO Center)
Vice Chair: Melanie Bayles (Academic Program Coordinator in Plant and Soil 
Sciences)
Secretary: Ashleigh Hall (Biosafety Specialist in University Research Compliance)
Treasurer: Mary Mach (Academic Advisor in CEHA Academic Services)

B. Women’s Faculty Council – Awilda Rodriguez Carrion

		The OSU Women’s Faculty Council’s Executive Committee now consists of:
                     
· Kim Loeffert, Chair
· Tracy Quan, Vice Chair
· Madison Chartier, Secretary
· Erin Dyke, Treasurer
· Stephanie Link, Immediate Past Chair
· Awilda Rodriguez Carrion, Liaison to the General Faculty Council

                          General WFC meetings will be held on the first Wednesday of each month 
                          from 2:30-3:30pm in Classroom Building 106B. The first WFC meeting will 
                          take place on September 4th, and will feature Dr. Jennifer Borland 
                          (Department of Art, Graphic Design, and Art History) speaking about her 
                           experiences at the HERS (Higher Education Resource Services) Higher 
                           Education Leadership Program workshop last year. The scheduled October 
                           speaker is Vice Provost Dr. Jeannette Mendez.

C. Graduate Council – Rebecca Sheehan

Academic Program Committee. A variety of degree modifications and graduate  
certificates were approved.

                         Vice Chair of Graduate Council Election. Drs. Sheehan and Madihally were 
                                  nominated for Vice Chair of Graduate Council. Voting was conducted 
                                  online. Dr. Sheehan was elected.

                        Graduate Commencement. Dean Tucker announced that Spring 2019 Graduate 
                                  Commencement had over 600 graduates participating in Stillwater, 60 at 
                                  OSU Tulsa, and over 100 at Center for Health Sciences. Participation this         
                                   year was consistent with previous years.

                        Second Ph.D. Council discussed an addition to the Graduate Handbook, Section  
                        11.14, concerning earning a second doctoral degree from OSU: 
 
                     “While graduate and professional students may simultaneously 
                      pursue more than one degree and/or certificate, pursuing a 
                      second Ph.D. degree is not permitted without preapproval of the 
                      dean of the Graduate College prior to the application for 
                      admission.  Given Ph.D. degrees are research degrees, earning a 
                      second Ph.D. degree is highly unusual.” 

Rebek asked if this is for concurrent instruction or for getting one degree then completing another one later on? Sheehan said yes. 

                       Graduate Dashboard. Dean Tucker updated the Council about the progress on 
                                   the Graduate Dashboard.  This project is being developed by IRIM to 
                                   feature information about graduate education at OSU.  The Graduate 
                                   College is currently funding a GRA in IRIM, and the intent is to have 
                                   something completed in fall 2019. The intent is also to have links to the 
                                   Graduate Dashboard available in SLATE.

                      White Paper on Graduate Education.  Dean Tucker updated the Council on this 
                                  project and asked for feedback on a list of priorities to enhance Graduate 
                                  Education at OSU over the next two years. Council discussed her three 
                                  suggestions to explore immediately, including 1) reducing application 
                                  fees to increase applications from OSU graduates and alums; 2) enhance 
                                  graduate online enrollment by a creating single charge for tuition and 
                                  fees; and, 3) developing niche programs for OSU Tulsa that would appeal 
                                  to working professionals. 

DeSilva asked for a clarification on what Rebek asked regarding concurrent PhD degrees. If someone comes to OSU with an existing PhD while enrolled in another one, this won’t be a problem, because we are talking about concurrent issues? Sheehan stated that according to her discussions, this would not be approved unless the graduate dean approved it. Tucker stated that they have students who think they can get a PhD in one area and use all those hours for a second PhD. DeSilva said “double dipping”? Tucker stated yes, this is why it requires looking into what the student wants to do, is it distinctly different, etc. Tucker stated that most of our peer universities have policies against this. This is where you really have to advise the student, whether it’s concurrent or serial. Khojasteh asked if it’s in a different area would that be approved? Tucker stated this is something that would be considered. The student would have to know up front what hours can be used. You can’t just take 60 hours of course work and translate it to a second PhD. This is something that came up recently. Sheehan said it’s not impossible, but highly unlikely. Tucker stated they will consider this but want to advise them and understand why and what they want to do with it. The faculty in these programs do not want to be surprised. 

D.  SGA – Ashley Schultz & Kaitlyn Kirksey

Schultz introduced herself and the new SGA President, Kirksey. Kirksey stated that Schultz will be attending meetings and wanted the council members to know they are excited to work with the council. She asked the council members to reach out to her with any questions. 

Schultz stated that there is new senate leadership at SGA. Marcus Heald is the new Senate chair and Noah Murphey is the new Senate Vice Chair. 

Schultz stated that tomorrow is the annual “Lights on Stillwater” event from 7-9. The SGA’s first meeting is next week.

E.  GPSGA – Gemmy Moon & Choonghyoung (Alexis) Lee

Moon and Lee introduced themselves. Moon is the GPSGA secretary and Lee is the Treasurer. They are looking forward to a great year. 

[bookmark: 3.4][bookmark: 7.2][bookmark: 4.2]REPORTS OF STANDING COMMITTEES:

a. Academic Standards and Policies: Eric Rebek – No Report
b. Athletics:  Justin Talley – No Report
c. Budget: Jam Khojasteh – No Report
d. Campus Facilities, Safety, and Security:  Karen Neurohr – No Report
e. Diversity:  Justin Moss – No Report
f. Faculty:  Matt Lovern – No Report
g. Long-Range Planning and Information Technology:  Christopher Crick – No  
        Report
h. Research: Dianne McFarlane – Update
Recommendation: Revision to OSU P&P 4-0125 Complaints of Research Misconduct. 
McFarlane discussed and reviewed the Complaints of Research Misconduct recommendation which was attached to the agenda. McFarlane stated that the reason for the changes to the policy is that OSU’s policy is out of alignment with the national funding agency policy. The changes are just to bring out policy in line with the national standard. One typo has been corrected from the copy that was sent out to all council members. The research committee reviewed this last spring, sent it back with a few minor revisions. 
DeSilva asked for questions and discussion. Seeing none, moved to a vote. Motion passed. 
i. Retirement & Fringe Benefits: Griffin Pivateau – No Report
j. Rules and Procedures:  Pamela Lovern – No Report
k. Student Affairs and Learning Resources:  Toby Nelson – No Report
Old Business – None
New Business – Fall General Faculty Meeting

		DeSilva announced that the Fall General Faculty meeting will be held:
		
Tuesday, September 24th
		McKnight Center for the Performing Arts
		3-5 P.M.

[bookmark: _GoBack]DeSilva encouraged everyone to attend. Dr. Christie Hawkins will be giving a different take on all the data that was presented today, “OSU by the Numbers”. The President will talk about the state of the University. The Provost will be in attendance as well. DeSilva asked everyone to bring as many people as they can. The officers are open to all ideas of items/issues to add to the meeting, so please contact them. More information will be coming via email.

The meeting adjourned at 4:05 p.m. The next regular meeting of the Faculty Council is Tuesday, September 10, 2019 at 3:00 p.m. in the Council Room, 412 Student Union.

Respectfully submitted,
Pamela Lovern, Secretary
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Phase I: Stakeholder Input 













		Six Student Town Hall Meetings		Seventy-three Participants

		Two Staff Town Hall Meetings		Ninety-two Participants

		Online Survey		Over 300 Surveys Accessed 
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Phase I: Stakeholder Themes

		STAFF IDENTIFIED THEMES		STUDENT IDENTIFIED THEMES

		Build communication		Build communication

		Lead the way on collaboration		Lead the way on collaboration

		Connect people and departments		Connect people and departments

		Synthesize systems and operations		Expand diversity and inclusion

		Support professional growth		Respond to student consumer
requests
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Student Affairs Mission, Vision, and Values


Mission:	To empower personal development and success through transformative experiences, services, and support.



Vision:	The Division of Student Affairs will be the model of excellence, inspiring a thriving student experience through innovation, engagement, and inclusivity.
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Collaboration

Sharing time, talent, and resources
to best support students and the
community.

Accountability
Pursuing the solution to problems,
driving fiscal innovation, and
providing evidence of results.

Community

Connecting people to the
institution, one another, and shared
purpose, to build meaning and
make a difference.

Integrity

Adhering to the highest ethical and
professional standards.

Inclusivity

Creating the environment where all
feel welcomed, accepted, and
respected.

Excellence

Applying a diverse pool of talents,
strengths, and expertise to the
continual development of
high-quality programs and
services.
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