FACULTY COUNCIL MINUTES
October 11, 2022

Cole called the meeting to order with the following members present: Bach, Barker, Cecil, Conway, Curry, Fathepure, Finchum, Gardner, Hiney, Hoff, Jadeja, Jaroni, Khojasteh, Knapp, Lawson, Lovern, Ma, Neurohr, Noden, Parveen, Perkins, Pranger, Reichard, Shan, Slevitch, Stansberry, Warren, Yates and Yough.
Also present: Abrha, Dr. S., Chen, K., Colquhoun, C., Evans, L., Francisco, C., Haley, J., Hallenbeck, D., Kluver, R., Meisner, T., Mendez, J., Miller, B., Pfeiffer, M., Pritzlaff, R., Quintero, K., Sheehan, R., Sun, M., Tarbutton, R., Weaver, D., Weaver, J., Wheeler, K., Wray, K and Dr. Solomon Abrha and Ethiopian delegation. 
Absent: Krishnan.	
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Cole established that a quorum was present and called the meeting to order. Cole asked everyone to please sign the sign-in sheet that is being passed around. Cole asked those attending via zoom to please put their name in the chat so their attendance can be recorded. Cole let those attending via zoom know if they have a question they could private message Gardner who is watching the chat. He will then communicate the question(s) to the group. Cole stated the first item of business was the approval of the September 13, 2022 minutes. These were electronically distributed and are available on the Faculty Council website. Cole asked for corrections or objections to the minutes. Seeing none, stated the minutes are approved. Cole stated the second item of business is adoption of the agenda which was also electronically distributed and is also available on the Faculty Council website. Cole asked if there were any corrections to the agenda. Seeing none, Cole asked for a motion to adopt the agenda. Stansberry moved and Yough seconded the motion. Cole stated that it had been moved and seconded to adopt the agenda. Cole asked those in favor to say “Aye”; those on zoom to enter their vote in the chat. Motion passed and the agenda is adopted.

Cole stated that we have two special reports today. Our first special report is from Ron Tarbutton, Chief Facilities Officer. 

Special Reports:

A.  Ron Tarbutton – Chief Facilities Officer - Facilities Management Construction Project 
Updates.

Tarbutton presented the following PowerPoint to the Council members. He also provided a pdf copy of the PowerPoint.	


 

J. Weaver asked Tarbutton to let everyone know how and who helps determine which projects to work on. Example, Tarbutton stated they have made it a goal to target undergraduate projects the past few years. Tarbutton said his department created a contest called “First Impressions”. This was sent to all colleges through their individual college facilities point of contact representatives. These representatives submitted projects ranging from $50,000 to $100,000 to renovate primarily existing spaces that make a big “pop” for their college. Once collected Facilities Management then contacted campus architects, a university planner and their operations management director who selected projects from those submitted. Their office gets input and involvement from others. Tarbutton opened the floor for questions. Hoff asked if new buildings were in future since we are projected to grow and will need new buildings and facilities. Tarbutton stated there are multiple facilities related entities at the university and he is the Chief Facilities Officer for Facilities Management. There is also Long-Range Facilities planning who build large, muti million-dollar buildings like the New Frontier Ag building. There is also a University Planner. Working together, we must plan what the need is (working with the Registrar’s Office) and make sure they are addressed. J. Weaver stated that everything has been proposed in the plan and they believe we have adequate space right now. Lawson asked Tarbutton to explain some of the funding terms from the slides. Tarbutton stated they are sometimes provided a budget that is part of Facilities Management. GU (General University) funded – the funds come from VP Weaver’s office to fund projects. Client Funded – in this case, one of the customers on campus chose to pay for some renovations or furniture that was not covered by maintenance and repair dollars. Knapp asked if there has been discussion regarding keyless entry to buildings. It does already exist in some of the dorms. Tarbutton stated it is something that can be looked at. He stated it is already in some of our General Education Buildings as well as most of the residential halls. Tarbutton said the campus police have been studying this and working with consultants on the best way to secure buildings. Right now we rely largely on keys. Tarbutton stated that the high security areas use card access. Knapp asked if this was an expensive proposition. Tarbutton stated it is very expensive and is the gift that keeps on taking. Every few years there is a software upgrade and right now some of our current card readers are obsolete. We are scrambling to find the funding to upgrade and replace them. The new card readers are not compatible with the existing ones. There is a zoom question. Cole read the following: Can we ask on the timeline for small utilities (power connection) requests on the research side. Some researchers are running into month long waits for power connections and it’s affecting their research projects. Weaver suggested the faculty member contact their dean’s office facilities representative and make sure they are communicating your needs. This has been done, but despite this he believes it’s hung up on the external contact which is causing a good part of the delay. Tarbutton suggested working with VP Sewell on the research side. Also send an email to Josh Baker. He is the facilities rep that Tarbutton coordinates with and he can follow up this issue with Facilities Management. Tarbutton certainly wants to make things right with faculty members and get their utilities delivered in a timely manner. 

Cole asked for additional questions. Seeing none introduced our second special report, Dean Kluver and Dr. Solomon Abrha. Cole stated that we have many guests in the room today, a delegation from Ethiopian. 

B.  Dean Randy Kluver-Dean of Global Studies & Partnerships and Dr. Solomon Abrha-
CEO, Governance & Infrastructure, Ethiopian Ministry of Edu. – Current Status of Ethiopian Higher Education Institutions. 

Kluver stated that OSU is delighted to host a group of 28 Higher Education leaders from across the Nation of Ethiopia. OSU has a long history in Ethiopia. We have senior level leadership as well as Presidents and Vice Presidents from about half of the Ethiopian Institutions here at OSU. They are here this week looking at issues of leadership, management and governance. Kluver thought what an appropriate event to bring this delegation to. Kluver introduced Dr. Solomon Abrha who presented the following PowerPoint to the Council members. Dr. Solomon Abrha expressed his gratitude to the university for its warm reception.


 

Cole opened the floor to questions. Cecil stated that in the US we have an accreditation body called ABET (Accreditation Board for Engineering and Technology) which is mostly for Engineering. Are there any similar accreditation organization or body for their universities? How do you uphold your standards and verify the quality of your institutions. Dr. Solomon Abrha stated they have an institution called the Education Training Authority which is mandated to provide accreditations for all institutions in the country. Dr. Solomon Abrha stated that their universities are striving to have national accreditation in all programs. Dr. Solomon Abrha had a member of the delegation speak to this point. He stated they are working to get better accreditation of all their universities because currently it is not up to the standards they expect. Fathepure asked if there were any medical colleges or universities. Dr. Solomon Abrha stated they do not have specific medical universities but some of the universities are well known in medical education training. Hoff asked if the universities are reaching the number of graduates with a higher degree to meet the job market needs in Ethiopia? Dr. Solomon Abrha stated some of the challenges they are facing are structure and employment. Most of their graduates are lacking employment opportunities. This is a serious issue. This is one of the focus issues they are working on. Gardner asked how many of the 1 million students taking the grade 12 national exam would go on to higher education if there was space for them? Dr. Solomon Abrha because of the limited space available at their universities, only 150,000-200,000 make it. 

Kluver stated they are hosting a reception Wednesday afternoon at 5 p.m. in room 308 West Watkins Center. Kluver invited the entire campus community to meet the delegates. They are eager to meet more people at OSU and explore areas for collaborations. 

President’s Report and Comments on matters of interest to the faculty – Kyle Wray for President Shrum

Wray welcomed Dr. Solomon Abrha and the rest of the Ethiopian delegates to Oklahoma State. We are proud to have you here. Wray stated that fall is in the air and the campus is preparing for upwards of 80,000 people for homecoming. 

Wray stated that everyone should have received an email talking about the reveal of the Strategy. This will be broadcast tomorrow at 11 a.m. on Inside OSU. Everyone will be able to tune in. The Strategy has implications that extend beyond the boundaries of our multi campus systems. It’s built around our mission as a Land Grant University focused on solving some of society’s most pressing problems. In the Strategy release tomorrow, you will hear the phrase “Land Grant” multiple times. They will be talking about research, teaching and extension. How important our faculty has been playing key roles in the development of the strategy over the last year. Administration appreciates faculty input and implementation over the past few months. The strategy also includes some measurable and significant goals for reducing student debt through scholarships. Students have worked on committees and brought forth ideas to help reduce costs through scholarships. 

Wray stated that the university will be launching the national counter-UAS Center of Excellence. This is a $15 million contract to support the Department of Homeland Security. Wray said on Friday September 23rd, the Oklahoma Aerospace Institute for Research and Education at OSU officially launched a Counter UAS Center of Excellence and new partnership aimed at strengthening national defense by developing counter measures to thwart malicious unmanned aerial systems. The agreement solidifies OSU’s position as the preferred aerospace defense provider for the US Army base at Fort Sill. Formalized in September 2022, the agreement will fund a series of projects at the Center for up to $15 million over the course of the next 4 ½ years. These projects will involve developing, evaluating and improving technologies to identify, track and mitigate threats posed by drones to infrastructure and other sites that are critical to Homeland Security. They also involve the training of existing potential professionals to understand and deploy counter UAS technologies and techniques. Wray stated that this reaches across multiple colleges here at OSU. 

Cole opened the floor for questions.

Provost’s report on recommendations made by the Faculty Council and comments on matters of interest to the Faculty:

Mendez stated that an email will be coming from her office in the next few days regarding the Strategy release, a series of Faculty Fellows that we will be advertising, and a few other changes within the office. There will be opportunities to join the team as well. Mendez discussed this information at the Fall General Faculty meeting. If you are talking to colleagues after you watch the Strategy release and there are conversations on next steps or how can faculty get involved please share this and tell everyone to be looking for the email which should be out in the next few days. 

Mendez gave the Council members an update on current recommendations: 

22-02-01-FAC:	Modifications to P&P 1-0134, Employee Domestic and International Travel. Pending. Accepted. Policy modifications were approved by the Council of Deans on 7/14/2022 and by the Executive Team on 10/7/2022. Approval by the OSU Board of Regents is anticipated on 10/21/2022. 

21-12-01-DIV:	Land Acknowledgement Statement for the OSU Stillwater Campus. Pending. The statement was discussed with the Council of Deans on 4/12/2022. Their input, along with input from the OSU Native American Faculty and Staff Association and tribal representatives, has been incorporated into the draft under review by OSU Legal Counsel. 

18-05-02-FAC:	Proposed changes to the Preface and Body of the “Policy Statement to 
Govern Appointments, Tenure, Promotions, and Related Matters of the Faculty of OSU.” Pending. Proposed modifications to the Policy Statement and several related Policy and Procedures documents will be reviewed with a working group of deans and FC reps in early November, with the intent of requesting approval of the Policy Statement at the December meeting of the OSU/A&M Board of Regents. 

Mendez opened the floor for questions. Neurohr asked about the Policy Statement recommendation – it states it will be reviewed by a working group of Deans and Faculty Council reps in early November. Neurohr asked if these reps have been selected yet. Mendez believes yes, this has moved through a committee but if not reps will be selected so we can move very quickly. 

Vice Presidents’ Reports and Comments on matters of interest to the faculty:

	None

Faculty Council Chair’s report:

Cole thanked everyone who attended the Fall General Faculty meeting. There were 172 in attendance both in person and on-line. If you would like to review the recording, please reach out to Tricia White. We are working on getting it uploaded to the Faculty Council website. Cole also thanked President Shrum, Provost Mendez and Vice President Loughridge for presenting. Just to keep rehashing the Strategy, it’s a great time to be at OSU. We have a new President, new Provost, are coming out of a pandemic and have a Strategic Plan. Cole encouraged faculty as the Strategy moves forward to take advantage of the opportunities that are available. As Council members and representatives of your colleges, please communicate all these things to your faculty. Encourage them to get involved. 

Cole stated that Todd Meisner is attending today’s meeting. He has a group that has watched the National College Health Assessments. This is a survey that is going out to students. It randomly selected students to participate. Faculty we are asking you to please encourage your students to look for this email and to participate in the survey. The survey collects a lot of mental health data. Cole stated that if other faculty have an interest in reviewing this data they will have access to it. Meisner is attending to answer any questions. Sheehan asked if the assessment would include graduate students. Meisner stated yes, they did a random selection of 2,000 students from every level. Meisner added that they are also partnering with the Oklahoma Department of Mental Health by including some questions that will be shared with their department. Meisner stated they are working with other researchers in the College of Education and Human Sciences to continue their research. Meisner stated that the data will be available to faculty. His office is happy to provide the link to the survey for anyone who would like to look at some of the questions that will be asked. Meisner noted that OSU is the only university in the country that currently integrates institutional data with the outcome of the survey itself. It will provide useful insight for institutional purposes around health information and behaviors. Sheehan asked if graduate and undergraduate students will be aggregated together or will they be separated. Graduate and undergraduate student experiences are often different, and she feels it would be helpful to separate the two. Meisner stated they will receive the raw data and they can aggregate it however we would like to. Meisner stated we could look at it from all demographics. These are all OSU demographics so it’s more meaningful. 

Report of Liaison Representatives:

a. Emeriti – Barbara Miller
The Emeriti Board met on September 26.  A proposal was put forward to allow members who have paid annual dues for ten years or more to be considered lifetime members. (Lifetime members normally pay $200 to be so considered). This was approved and presented to those at the monthly dinner for comments.  The Board will look at any comments and give final approval to this measure at their October 31 meeting.

Our guest speaker at our October dinner was Dr. Randy Kluver, who gave updates on the Afghan refugees who came to the University last year. He stressed how difficult it was for many to learn the English language since they were illiterate in their own language.  Many OSU areas contributed help for the 70 refugees. If anyone wishes to help fund scholarships for some of these who are students seeking to attend OSU, you could consider making an End of the Year donation to OSU, designated to the School of Global Studies and Partnerships Scholarship Fund.

We have filled most committee seats, and will be nominating for positions of President-elect, secretary (three-year term), and three councilor positions with three-year terms each.  We are calling for volunteers to contact Kent Sampson, our president, prior to our October 31st Board meeting.  

b. Wellness – Kim Beard
[image: ]
c. Women’s Faculty Council – Morgan Pfeiffer
Our first meeting on WFC's institutional history will be on Tuesday, October 25 from 9-10 a.m. We will have the meeting held in person in Student Union Case Study 2 and livestreamed on Zoom. There will be 3 speakers talking about Women’s Faculty Council and its history at OSU. Faculty awards will be released soon and due November 4th. November 15th will be the next full meeting. Please email WFC@okstate.edu to get on our email list. We will circulate the flyer and Zoom link through that email!

d. Staff Advisory Council – Michelle Stewart
SAC is currently reviewing nominations for Distinguished Service Awards and preparing for interviews. The winners will be announced at the DSA ceremony in December. We are also currently making our push to get more awareness of our organization.

e. Graduate Council – Rebecca Sheehan
Fall Virtual Recruiting Fair. The Graduate College hosted a virtual recruitment fair for all colleges on Oct. 7, 2022. Information regarding the successful event will follow after the next Graduate Council meeting.

“Resolution on the Role of the Graduate College and Graduate Council in Graduate Faculty Membership. President Shrum and Provost Mendez accepted the resolution which reiterates that Graduate Council, which is chaired by the Dean of the Graduate College, is the only OSU body that has the authority to temporarily or permanently remove or revocate Graduate Faculty status or privileges.

Probation Terminology. Council voted to endorse updating “probation” terminology throughout its policies, using, for example, “conditional admission” instead.

APC Items. Council approved the following:
		New Program Proposal
1. M.S. Medical Sciences
Program Modifications
1. M.S. Comparative Biomedical sciences – remove GRE requirement for admission, change the statistics requirement to include STAT 5013, STAT 5023, or STAT 5083
2. M.S. & Ph.D. Sociology – remove GRE for admission
3. Graduate Certificate in Human Resource Management – change total credit hours from 15 to 12 by removing MGMT 5523 as a required class.
		 Program Reinstatement
1. M.S. Environmental Engineering

Best Practices in Assistantships. Council provided input to this document created by the Graduate College.

Graduate Recruiting Tips. Council provided input to this document created by the Graduate College.

Bylaws Updates. The APC committee will review suggested edits by Senior Associate Dean Jean Van Delinder and Vice Chair Sheehan.

Affiliate Faculty Form.  A new Affiliated Graduate Program Form for Tenure/Tenure-Track Graduate Faculty in Units without a Graduate Program – Full Graduate Faculty Membership is being reviewed and will be online soon.

Subject Matter Group Officer Duties and Best Practices. This document created by Vice Chair Sheehan with input from the Graduate College will be ready soon.

f. Student Government Association – Kallie Quintero
· Cowboys United Walk the Block will be tomorrow. It will start at 6 p.m. outside on Willard lawn. Dr. Hallenbeck will be kicking this off with refreshments around 7 p.m.
· Provided a co-sponsorship fund for the Asian American Student Association fall event that took place Saturday, October 1.
· Is working on legislation to make the Friday before Homecoming a University Holiday. This will be seen at our October 12th meeting.
· Holding a coat drive soon. Keep an eye out for more information.
· Three SGA senators will be attending the Big XII Student Government Conference this week.
 
g. Graduate & Professional Student Government Association – Marcia Sun
-GPSGA 2022 Welcome Reception 
The Welcome Reception/Second General Assembly Meeting of Fall 2022 in the SU Ballroom on September 28 welcomed and engaged over 120 in-person and online attendees. The previous in-person reception was held in the Fall of 2019. 
-General Assembly Meeting Information 
The GPSGA General Assembly Meetings for Fall 2022 are scheduled to be held at 5.30 pm CDT on the following dates. An online option will be provided for Tulsa and OKC representatives/liaisons. 
· August 31, 2022 – online via Zoom
· September 28, 2022 (Welcome Reception/Meeting) – Student Union Ballroom
· October 19, 2022 (SSH 035)
· November 16, 2022 (SSH 035)
-Committee Signup Form
All GPSGA representatives/liaisons are requested to complete the committee signup form. The link is provided on the GPSGA Canvas page. ​
-Second General Assembly Meeting Minutes
The second general assembly meeting minutes are available via the GPSGA Canvas page.  
[bookmark: 3.4][bookmark: 7.2][bookmark: 4.2]REPORTS OF STANDING AND SPECIAL COMMITTEES:

a. Academic Standards and Policies: Kathy Curry – No Report
		
      b.  Athletics: Susan Stansberry – Update

Stansberry stated that the committee is looking at support for non-varsity athletes on campus this year. Stansberry would love to have feedback from faculty. She would also like to have Todd Meisner attend the next committee meeting. In particular the committee would like to propose an athletic trainer on campus for all non-varsity athletes including those in the council room today. Stansberry welcomes all input from everyone.

      c.  Budget: Maria Ma – Update

The committee met with VPAF Joe Weaver on Monday Oct 3. The primary topic was competitive faculty salaries. Committee members appreciate President Shrum’s efforts to raise faculty salaries. VP Weaver noted that overall salaries need to increase by ~20% to compete with the Big 12 average. We do well with Assistant Professor salaries and okay with Associate Professors, but we are far behind the average salary for Full Professors. VP Weaver stated it would take 6.2% increases for 3 years to reach Big 12 average faculty salaries. He stressed that 2-3% increases would ensure we don’t lose ground but would not bring us closer to the Big 12. 

The committee recommends further discussion on how to reach the Big 12 average salaries for faculty and staff. Since Full Professor salaries are significantly out of range, the committee recommends reinstatement of the $5K increment for successful 5-year cumulative reviews. Another suggested discussion point is instituting steps (with salary increase) for fully promoted faculty. 
	
      d.  Campus Facilities, Safety, and Security: Bruce Noden – No Report 
	e.  Diversity: Divya Jaroni – No Report
      f.  Faculty: James Knapp – No Report

	g. Long-Range Planning and Information Technology: Kris Hiney – No Report
			
      h. Research: Yongwei Shan – No Report

      i.  Retirement & Fringe Benefits: Lisa Slevitch – No Report

      j.  Rules and Procedures: Karen Neurohr – No Report

      k.  Student Affairs and Learning Resources: Heather Yates – No Report

Unfinished Business – None
New Business – None

Cole asked for a motion to adjourn. It was moved and seconded to adjourn. 

The meeting adjourned at 4:00 p.m. The next regular meeting of the Faculty Council is Tuesday, November 8, 2022 at 3:00 in room 412 Student Union.

Respectfully submitted,
Karen Neurohr, Secretary
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ATRC HVAC Controls

Cost: $2.675M (VP Weaver & CEAT Funds)

ECD:   Summer ‘23

Project: CP22-2585

Description:

Replacing obsolete HVAC controls and components.

Voltage Upgrade

Cost: $8M (VP Weaver Funds)

ECD: 2023 (Pending Funding)

Project: CP20-1986

Description:

Completion of Voltage Upgrade. Includes finalizing PDC distribution, Phase II, and Poultry Substation demolition.



Lake Carl Blackwell Dam Rehab - Design

Cost: $335k (FEMA 65%, Utilities 35%)

ECD: September 30th, 2022

Project: CP20-1993

Description:

FEMA Grant funded design for rehab of LCB dam. Specifically addressing steep back slope, drainage, rip-rap, and other items.

ES Projects of Interest





		Administration and Finance 		2022



Work Status: 10%

Status: Construction

Major equipment ordered.

Comm cable being installed in preparation for equipment delivery.



Work Status: Phase A - 60%

Status: Construction

Phase A (Hall of Fame Work) approximately 60% complete.

Vault delivered. Scheduling installation. (Only Phase A is currently funded.)

Work Status: 99%

 Status: Design

 95% Construction Documents delivered.

Coordinating scope of work with USDA master planning.

Submitted Pre-application for FY22 FEMA grant for construction funding.













		Administration and Finance 		2022



CCS Projects of Interest

Work Status:  10% Complete

Status:  Pended

Programming has been revisited towards lowering cost

Awaiting direction from Client and Leadership to proceed with project before next steps

New HR Building Project

Cost:  $4,000,000 ( TBD funds)

ECD:  TBD	

Project:  CP22-2595

Description:  Construct new facility for office, meeting and training space for Human Resource staff

HRL Buildings Replacing Locks

Cost:  $683,164 (HRL funds)

ECD:  August 31, 2023	

Project:  CP22-2539

Description:  Change all Cor-key locks to Sargent locks in 8 HFL facilities 

Work Status:  25% Complete

Status:  Construction

Key shop coordinating with supplier 

Material to ship soon

Will schedule installation upon receipt of material





Whitehurst 307, 305, 413, 406

Cost:  $199,593 (Client Funds)

ECD:  August 19, 2023

Project:  CP21-2385

Description:  Renovation of Brand Management office suites and intern work spaces



Work Status:   5% Complete

Status:  Fund Construction

WH307 – Centennial Contractors

WH305, - In House Construction

Coordination meeting with client and KKT held 9/21







		Administration and Finance 		2022



CCS Projects of Interest

Langston University Demolitions

Cost:  $1,279,004 (Client Funds)

ECD:  October 31, 2022

Project:  CP22-2723

Description:  Demolish two dormitories (Brown Hall and Breaux Hall), and old water tower 

Work Status:  25% Complete

Status:  Construction

Working Breaux and Brown demolitions

Capping water lines

Work Status:  12% Complete

Status: Construction

GC received PO 9/15

Bid package review 10/3

Timber package underway Title 61

OSU Botanic Garden Teaching Facility

Cost: $1,500,000  (Client funds)

ECD:  June 30, 2023

Project:  CP21-2236

Description:  Construct new DASNR teaching facility





ATRC Modernize Elevators

Cost:  $590,889 (O&M Funds)

ECD:  January 31, 2023

Project:  CP22-2429

Description:  Modernize Elevators



Work Status:  27% Complete

Status:  Construction

Each elevator will take about 8-10 weeks to complete

Working elevator nearest loading dock first







		Administration and Finance 		2022



CCS Projects of Interest

NRD Courtyard Balcony Repair

Cost: $ 77,520 estimated (O&M funds)

ACD:  September 20, 2022

Project:  CP21-2217

Description:  Nancy Randolph Davis east courtyard balcony facing Monroe



Morrill Hall 4th HVAC & Electrical

Cost:  $597,588 (GU funds)

ACD:  September 8, 2022

Project:  CP21-2238

Description:  Morrill project HVAC and Electrical  modifications for two new MDP’s and a secondary pull from transformer

Work Status:  100% Complete

Status:  Final Billing

Construction closeout



McElroy Replace AHU 1 & 2

Cost:  $892,819 est. (VPAF/CVM funds)

ECD:  October 30, 2022

Project:  CP21-2280

Description:  Replace two aged air handlers with funds split between CVM and VPAF



Work Status:  99% Complete

Status:  Construction

Wrapping up test and balance

Waiting on re-design of chilled water piping for pump replacement

Work Status:  100% Complete

Status:  Final Billing

Contractor completion of water infiltration tested
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CCS Projects of Interest

Work Status:  10% Complete

Status:  Construction

ACM abatement underway

SCPA Room 132 Remodel

Cost:  $55,000 ( Client funds)

ECD:  TBD	

Project:  WO # 22-0478130

Description:  Light demolition of aged interiors and renovation of walls, ceilings, lights, blinds, and floors

SU 113 office remodel

Cost:  $16,500 (Client funds)

ECD:  TBD	

Project:  WO # 22-0516778

Description:  Room reconfiguration with changes to walls, lights, HVAC, data, and flooring

Work Status:  5% Complete

Status:  Scheduling

Begins October 17, 2022

Work Status:  5% Complete

Status:  Scheduling

Material has arrived; waiting to schedule with client

FPP West Light Replacement

Cost:  $60,000 ( Client funds)

ECD:  TBD	

Project:  WO # 22-0520233

Description:  Remove and replace 155 light units with LED in 40 rooms













		Administration and Finance 		2022



O&M Projects of Interest

Before

After

Recycling / Waste Bins

Cost: $20,000 estimated (Refuse Funded)

ECD: Oct 31, 2022

Project: WO 23-0531597, 23-0527914

Description: Placement of bins to meet campus standard 



Work Status: 10% Complete

Status: In Progress

Placement of new recycling bins in North Classroom Building and Classroom Building

Bins expected to arrive late October

1st Impressions Painting

Cost: $50,000 estimated (O&M Funded)

ECD: August 19, 2022

Project: WO 22-0510896

Description: Morrill Stairwells / Hallways             

1st Impression Contest Winner

Work Status: 40% Complete

Status: In Progress 

Painting Stairwells to modern color palette

Replacing stair treads 

Before

After
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LS Projects of Interest

After

After

Before

Before

Hargis Sculpture

Cost: 122,227(Foundation donor funded)

ECD:  Sept. 2022

Project:  CP 22-2593

Description: Bronze Hargis sculpture and plaza space to be installed at west side of classroom building.

Work Status: 100% Complete

Status: Construction

Dedication was Sept. 9th.

Preparing closeout of project.  



University House

Cost: $345,000 (LRFP funded)

 ECD: October 2022

Project:  CP 19-1419 WO 22-0489965

Description: Design, irrigation, & complete landscape installation

Work Status: 95% Complete

Status: Construction 

Landscape beds complete

In progress of completing turf. 

Installing remaining final touches. 



Hester St. Art District Concrete Utility Repair 

Cost: $ 53,174

ECD: October 2022

Project: CP23-2813 WO: 23-0529715

Description: : Art district concrete 	utility repair along Hester st. 	including sidewalk crosswalk 	striping West of Alumni.



Before



After

Work Status: 90% Complete

Status: Construction 

Concrete repair complete

Stripping scheduled for Oct.
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LS Projects of Interest

Engineering South Landscape

Cost: $75,750.00 (LRFP funded)

ECD:  Summer 2023

Project:  CP 18-0959 WO 22-0469585

Description: Developing and installing new landscape design for Engineering South Renovation Project. Sculpture and supporting landscape funding pending. 

Work Status: 15% Complete

Status: Construction

Developed concepts for Native American sculpture installation near auditorium.

Temporary irrigation complete.

Tree fence installation complete.

Preparing for new landscape installation along a good portion of Engineering South. 



Work Status: 65% Complete

Status: Construction

Demo complete. 

Utility enclosure complete, door, roof, and compressor installation scheduled.

Electrical upgrade and utility installation in progress.

Boring of utility lines to each pond scheduled. 

Theta Pond  history sign installation scheduled. 

Theta Pond Aeration Project

Cost: $74,275.00

ECD: December 2022

Project:  CP 22-2779 

Description: Research, design & install pond aeration in effort to control blue green algae & improve maintenance. 



McElroy St. Pollinator Pocket Garden 

Cost: $36,757.00 

ECD: November 2022

Project:  WO 23-0526966

Description: Developing plans that provides a no mow native pollinator garden that supports OSU sustainability goals and provides further learning opportunities for OSU to enjoy. 

Work Status: 25% Complete

Status: Construction.

Layout and vegetation treatment complete. 

Pathway complete. 

Excavation and concrete border scheduled. 

Preparing for acquisition, installation of plantings with student club involvement this fall. 









		Administration and Finance 		2022



LS Projects of Interest

Physical Science Bio-Diversity Garden

Cost: $68,129.00 

ECD:  April 2023

Project:  CP23-2811

Description: Developing plans to improve landscape around Physical Science that involves all Oklahoma Native plantings, and buildings elements that further support our biodiversity garden.  

Work Status: 0% Complete

Status: Funding In Progress

CPPM Funding establishment in progress. 

UAL complete. 

Preparing construction permit and construction schedule. 



Fire Protection Publications Landscape 

Cost: $ 28,464.00 

ECD:  TBD

Project: CP23-2875

Description: Developing plans to improve and do maintenance around Fire Protection Lab. 

Work Status: 0% Design Complete

Status: Funding In Progress

CPPM Funding establishment in progress. 

Preparing construction schedule.  



Work Status: 0% Complete

Status: Funding In Progress

CCS completing budget and preparing project scheduling. 

OSU LA Sustainable Construction Class completed benches for site.

Vet Med Toxic Garden

Cost: $25,000.00 (Donor Funded)

ECD:  TBD

Project:  CCS managed CP23-2844

Description: Developing plans to improve 	and renovate the Vet Med. Toxic 	Garden for Dr. Jones and Dr. Clay. 	Also collaborating with OSU LA Hort. 	Program who assisted in bench 	design and construction.  









		Administration and Finance 		2022



LS Projects of Interest

Theta Pond, Replace Bridges

Cost: Estimated $180,000.00

ECD: February 2023

Project:  CP23-2850

Description: Replace the three wood bridges at Theta Pond.

Work Status: 0% Complete

Status: Funding in progress 

Preparing final drawings, estimates, and reviews.

Preparing construction permit and construction schedule. 



Work Status:  100% Concept Design Complete

Status: Awaiting Funding

Design concepts complete. 

Cost estimates on latest concepts revisions complete.

Reviewed possible phasing options. 

$286,257 needed for completion of construction documents. 

Edmon Low Library South Plaza  

Cost: Estimated $5,397,130.00

ECD:  TBD

Project:  TBD

Description: Design concept renovation plans for the library plaza and fountain. 
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FACILITIES MANAGEMENT
Faculty Council Presentation 


October 11th, 2022







ATRC HVAC Controls
Cost: $2.675M (VP Weaver & CEAT Funds)
ECD:   Summer ‘23
Project: CP22-2585
Description:
• Replacing obsolete HVAC controls and 


components.


Voltage Upgrade
Cost: $8M (VP Weaver Funds)
ECD: 2023 (Pending Funding)
Project: CP20-1986
Description:
• Completion of Voltage Upgrade. Includes 


finalizing PDC distribution, Phase II, and 
Poultry Substation demolition.


Lake Carl Blackwell Dam Rehab - Design
Cost: $335k (FEMA 65%, Utilities 35%)
ECD: September 30th, 2022
Project: CP20-1993
Description:
• FEMA Grant funded design for rehab of LCB 


dam. Specifically addressing steep back slope, 
drainage, rip-rap, and other items.


ES Projects of Interest


Administration and Finance 


Work Status: 10%


• Status: Construction


• Major equipment ordered.


• Comm cable being installed in preparation for 
equipment delivery.


Work Status: Phase A - 60%


• Status: Construction


• Phase A (Hall of Fame Work) approximately 
60% complete.


• Vault delivered. Scheduling installation. 
(Only Phase A is currently funded.)


Work Status: 99%


• Status: Design


• 95% Construction Documents delivered.


• Coordinating scope of work with USDA 
master planning.


• Submitted Pre-application for FY22 FEMA 
grant for construction funding.







Administration and Finance 


CCS Projects of Interest


Work Status: 10% Complete


• Status:  Pended


• Programming has been revisited towards 
lowering cost


• Awaiting direction from Client and 
Leadership to proceed with project before 
next steps


New HR Building Project
Cost:  $4,000,000 ( TBD funds)
ECD:  TBD
Project:  CP22-2595
Description:  Construct new 
facility for office, meeting and 
training space for Human 
Resource staff


HRL Buildings Replacing Locks
Cost:  $683,164 (HRL funds)
ECD:  August 31, 2023
Project:  CP22-2539
Description:  Change all Cor-key locks to 
Sargent locks in 8 HFL facilities 


Work Status: 25% Complete


• Status:  Construction


• Key shop coordinating with supplier 


• Material to ship soon


• Will schedule installation upon receipt of 
material


Whitehurst 307, 305, 413, 406
Cost:  $199,593 (Client Funds)
ECD:  August 19, 2023
Project:  CP21-2385
Description:  Renovation of Brand 
Management office suites and intern work 
spaces


Work Status: 5% Complete


• Status:  Fund Construction


• WH307 – Centennial Contractors


• WH305, - In House Construction


• Coordination meeting with client and KKT 
held 9/21







Administration and Finance 


CCS Projects of Interest


Langston University Demolitions
Cost:  $1,279,004 (Client Funds)
ECD:  October 31, 2022
Project:  CP22-2723
Description: Demolish two dormitories 
(Brown Hall and Breaux Hall), and old 
water tower 


Work Status: 25% Complete


• Status:  Construction


• Working Breaux and Brown demolitions


• Capping water lines


Work Status: 12% Complete


• Status: Construction


• GC received PO 9/15


• Bid package review 10/3


• Timber package underway Title 61


OSU Botanic Garden Teaching Facility


Cost: $1,500,000  (Client funds)
ECD:  June 30, 2023
Project:  CP21-2236
Description:  Construct new DASNR teaching 
facility


ATRC Modernize Elevators
Cost:  $590,889 (O&M Funds)
ECD:  January 31, 2023
Project:  CP22-2429
Description: Modernize Elevators


Work Status: 27% Complete


• Status:  Construction


• Each elevator will take about 8-10 weeks to 
complete


• Working elevator nearest loading dock first







Administration and Finance 


CCS Projects of Interest


NRD Courtyard Balcony Repair
Cost: $ 77,520 estimated (O&M funds)
ACD:  September 20, 2022
Project:  CP21-2217
Description:  Nancy Randolph Davis 
east courtyard balcony facing Monroe


Morrill Hall 4th HVAC & Electrical
Cost:  $597,588 (GU funds)
ACD:  September 8, 2022
Project:  CP21-2238
Description:  Morrill project HVAC and Electrical  
modifications for two new MDP’s and a secondary 
pull from transformer


Work Status: 100% Complete


• Status:  Final Billing


• Construction closeout


McElroy Replace AHU 1 & 2
Cost:  $892,819 est. (VPAF/CVM funds)
ECD:  October 30, 2022
Project:  CP21-2280
Description:  Replace two aged air handlers 
with funds split between CVM and VPAF


Work Status: 99% Complete


• Status:  Construction


• Wrapping up test and balance


• Waiting on re-design of chilled water 
piping for pump replacement


Work Status: 100% Complete


• Status:  Final Billing


• Contractor completion of water 
infiltration tested







Administration and Finance 


CCS Projects of Interest


Work Status: 10% Complete


• Status:  Construction


• ACM abatement underway


SCPA Room 132 Remodel
Cost:  $55,000 ( Client funds)
ECD:  TBD
Project:  WO # 22-0478130
Description:  Light demolition of 
aged interiors and renovation of 
walls, ceilings, lights, blinds, and 
floors


SU 113 office remodel
Cost:  $16,500 (Client funds)
ECD:  TBD
Project:  WO # 22-0516778
Description:  Room reconfiguration with 
changes to walls, lights, HVAC, data, and 
flooring


Work Status: 5% Complete


• Status:  Scheduling


• Begins October 17, 2022


Work Status: 5% Complete


• Status:  Scheduling


• Material has arrived; waiting to schedule 
with client


FPP West Light Replacement
Cost:  $60,000 ( Client funds)
ECD:  TBD
Project:  WO # 22-0520233
Description:  Remove and replace 
155 light units with LED in 40 
rooms







Administration and Finance 


O&M Projects of Interest


Before After


Recycling / Waste Bins
Cost: $20,000 estimated (Refuse Funded)
ECD: Oct 31, 2022
Project: WO 23-0531597, 23-0527914
Description: Placement of bins to meet 
campus standard 


Work Status: 10% Complete


• Status: In Progress


• Placement of new recycling bins in North 
Classroom Building and Classroom 
Building


• Bins expected to arrive late October


1st Impressions Painting
Cost: $50,000 estimated (O&M Funded)
ECD: August 19, 2022
Project: WO 22-0510896
Description: Morrill Stairwells / Hallways             


• 1st Impression Contest Winner


Work Status: 40% Complete


• Status: In Progress 


• Painting Stairwells to modern color 
palette


• Replacing stair treads 


Before After







Administration and Finance 


LS Projects of Interest
After


After


Before


Before


Hargis Sculpture
Cost: 122,227(Foundation donor funded)
ECD:  Sept. 2022
Project: CP 22-2593
Description: Bronze Hargis sculpture and 
plaza space to be installed at west side of 
classroom building.


Work Status: 100% Complete
Status: Construction
• Dedication was Sept. 9th.
• Preparing closeout of project.  


University House
Cost: $345,000 (LRFP funded)
ECD: October 2022


Project:  CP 19-1419 WO 22-0489965
Description: Design, irrigation, & 
complete landscape installation


Work Status: 95% Complete
Status: Construction 
• Landscape beds complete
• In progress of completing turf. 
• Installing remaining final touches. 


Hester St. Art District Concrete Utility 
Repair 


Cost: $ 53,174
ECD: October 2022
Project: CP23-2813 WO: 23-0529715
Description: : Art district concrete


utility repair along Hester st.
including sidewalk crosswalk 
striping West of Alumni.


Before After
Work Status: 90% Complete
Status: Construction 
• Concrete repair complete
• Stripping scheduled for Oct.







Administration and Finance 


LS Projects of Interest


Engineering South Landscape
Cost: $75,750.00 (LRFP funded)
ECD:  Summer 2023
Project: CP 18-0959 WO 22-0469585
Description: Developing and installing 
new landscape design for Engineering 
South Renovation Project. Sculpture 
and supporting landscape funding 
pending. 


Work Status: 15% Complete
Status: Construction
• Developed concepts for Native American 


sculpture installation near auditorium.
• Temporary irrigation complete.
• Tree fence installation complete.
• Preparing for new landscape installation 


along a good portion of Engineering South. 


Work Status: 65% Complete
Status: Construction
• Demo complete. 
• Utility enclosure complete, door, roof, and 


compressor installation scheduled.
• Electrical upgrade and utility installation in 


progress.
• Boring of utility lines to each pond scheduled. 
• Theta Pond  history sign installation scheduled. 


Theta Pond Aeration Project
Cost: $74,275.00
ECD: December 2022
Project: CP 22-2779 
Description: Research, design & install 
pond aeration in effort to control blue 
green algae & improve maintenance. 


McElroy St. Pollinator Pocket Garden 
Cost: $36,757.00 


ECD: November 2022
Project: WO 23-0526966
Description: Developing plans that provides a no 
mow native pollinator garden that supports OSU 
sustainability goals and provides further learning 
opportunities for OSU to enjoy. 


Work Status: 25% Complete
Status: Construction.
• Layout and vegetation treatment complete. 
• Pathway complete. 
• Excavation and concrete border scheduled. 
• Preparing for acquisition, installation of plantings 


with student club involvement this fall. 







Administration and Finance 


LS Projects of Interest


Physical Science Bio-Diversity Garden
Cost: $68,129.00 


ECD:  April 2023


Project: CP23-2811


Description: Developing plans to improve landscape 
around Physical Science that involves all Oklahoma 
Native plantings, and buildings elements that further 
support our biodiversity garden.  


Work Status: 0% Complete
Status: Funding In Progress
• CPPM Funding establishment in progress. 
• UAL complete. 
• Preparing construction permit and construction 


schedule. 


Fire Protection Publications Landscape 
Cost: $ 28,464.00 


ECD:  TBD
Project: CP23-2875
Description: Developing plans to improve and 
do maintenance around Fire Protection Lab. 


Work Status: 0% Design Complete
Status: Funding In Progress
• CPPM Funding establishment in progress. 
• Preparing construction schedule.  


Work Status: 0% Complete
Status: Funding In Progress
• CCS completing budget and preparing project 


scheduling. 
• OSU LA Sustainable Construction Class completed 


benches for site.


Vet Med Toxic Garden
Cost: $25,000.00 (Donor Funded)


ECD:  TBD
Project:  CCS managed CP23-2844
Description: Developing plans to improve 


and renovate the Vet Med. Toxic 
Garden for Dr. Jones and Dr. Clay. 
Also collaborating with OSU LA Hort. 
Program who assisted in bench 
design and construction.  







Administration and Finance 


LS Projects of Interest
Theta Pond, Replace Bridges


Cost: Estimated $180,000.00


ECD: February 2023
Project: CP23-2850
Description: Replace the three wood bridges at 
Theta Pond.


Work Status: 0% Complete
Status: Funding in progress 
• Preparing final drawings, estimates, and reviews.
• Preparing construction permit and construction 


schedule. 


Work Status:  100% Concept Design Complete
Status: Awaiting Funding
• Design concepts complete. 
• Cost estimates on latest concepts revisions 


complete.
• Reviewed possible phasing options. 
• $286,257 needed for completion of construction 


documents. 


Edmon Low Library South Plaza  
Cost: Estimated $5,397,130.00
ECD:  TBD
Project: TBD
Description: Design concept renovation 
plans for the library plaza and fountain. 
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1. Introduction

Ethiopia has around 120 million estimated population and more than 60 %  are youngsters.

Ethiopian Higher education is 70 years history and staying only two Universities and colleges for the first 40 years

During EPRDF Regime the number of Universities were emerged  and established a minimum of one in each region

Access of higher education both in government & private Universities and University colleges  (Regular, evening, distance, Online, Summar )  is 13.8 %

But, the number of high school students who are taking grade 12 national exam is more than 1 million but students who get the chance to join higher education from the bach is less than200,000.00












1Legal environments 

. HE Proclamation 1152/2019

 FDRE-Proc No. 1263/2021 and mandates of the MoE

 Mandates of the MoE

 Overseeing the education sector 

 Coordinating institutional linkage (UIL)

ensure that the implementation of student admissions and placements in higher education institutions are equitable;

ensure standards required of general and higher education are set; and quality and relevant education are delivered;

follow up the performance of  higher education institutions;

Missions of HEIs

 Teaching

 Research 

 Community engagement  
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3. Current Status of Ethiopian higher education

Higher Education in Ethiopia in the last 30 years

Remarkable progress in expanding access to and equitable distributions of HE across the country.

 Ethiopia's performance in higher education is encouraging but still falls short of quality and equity.

Quality significantly deteriorating as years goby and remains to be a big challenge

 Key pillars of the education system (Access, Equity, Relevance and Quality)

focus on QUALITY















Cont…

No. of HEIs (both private & public)

 51 public universities 

 5 Private Universities

 6 University Colleges

 349 Private Colleges





Geographical distribution of public universities 











Our public universities  by differentiation

Ethiopian public higher educations are differentiated in to Five categories

1. Research Universities …….(9)

2. Comprehensive Universities….(21)

3. Applied science  Universities….(15)

4. Science and Technology Universities…(2)

5. Teaching Specialized University………(1)











Cont….

The huge investments and efforts the HE institution accessibility and institutions reached 51 public and more than 350 private HEIs providing at least undergraduate studies

The enrollment number in regular program  indicates in both the public and private HEIs in aggregate achieved undergraduate students 1,008,614 (of which 34.5% are females)

Second degree students 90,345 (of which 22.2% are females), subspecialty/specialty 2254 (of which 5.4% are females) and PhD students 5154 (of which 11.6% are females) were undertaking their studies.

In the last 30 years, there has been a marked improvement in access to higher education institutions.















No of Academic Staff at public universities(2022)  

		Ethiopian Academic Staff  Educational Status 								

		First Degree 		Masters		PhD		Speciality 		Total 

		6,598		26,093		4,555		89		37,335

		Expatriate  Academic Staff  Educational Status 								

		-----		411		812		5		1228













Infrastructure

Infrastructure is one of the key factors for quality  education in the Higher Leaning Institutions (HLI). 



The Ethiopian public universities more or less have good quality of infrastructure facilities to conduct Undergraduates and Master Programs. 



But, some difficulties are observed in the HLI to run the PhD Programs as well as the research activities due to shortage of lab and workshop equipment.



Due attention is given for lab facilities by the Government of Ethiopia. 



Those facilities have been built by its budget and via soft loan and bilateral agreements signed with the development partner countries for the establishment of Centers of Excellence (CoE) in the HLI in order to have the state of the art laboratories in it











Infrastructure [with Loan & Grant]

For example:



		Donor: 		World Bank Group, to establish 4 CoEs (3AAU & 1 Haramaya University)

		Grant (8.2 M€): 		German Government, 3 CoEs (Baher Dar, Jimma & Mekelle Universities)

		Grant (7.5 M€ & 9 M€) : 		German Government, Biomed Project (7 Referral Hospitals & 3 Universities)

		Soft Loan (86 M$): 		Korean EXIM Bank, 5 CoEs at Adama Science & Technology University

		Soft Loan (169 M$ - Proposed): 		Korean EXIM Bank, 8 CoEs at Addis Ababa Science & Technology University













Infrastructure [With Government Budget]

Besides, the Ethiopian Government has run infrastructure facility projects in Public Universities by the government budget.

HEIs has shown a significant expansion of infrastructure in the past few years.



	Building Constructions and Compound:











		Total Gov’t Project		Ongoing project		Allocated Budget

		726		591		83,670,748,349.83















Cont…

Current national gross students' enrolment rate: 13.8% 

Several laboratories and workshops but with low standard



		Number of Students  in Ethiopia 								Total 

		Undergraduate 		Masters		PhD		Speciality 		

		1,245,305		81,764		5,768		2,180		1,335,017

		Number of Students in Abroad 								

		Undergraduate 		Masters		PhD		Speciality 		

		274		191		1085		15		1,565














Annual capital & Recurrent budget





		Annual Budget by Generation		Annual Budget (780 billion of Government budget)=10% from the national annual budget

		1st Generation		18 Billion 

		2nd Generation		22.1 Billion 

		3rd Generation		16.5 Billion 

		4th Generation		9.6 Billion 

		 Other (KU &CSU)		1.2 Billion 

		                     Total		71.9 Billion 

















3. Governance structures of Ethiopian HEIs (Organizational structure)

 













MoE





University Board





Presidents





Vice presidents/Scientific Directors/Hospital CEO





College deans & directors





Department heads & Team leaders





there is e-learning infrastructure and smart classrooms in few universities

    nevertheless, most of our HEIs still remains way behind the e-learning technology

All universities are connected to a high speed internet connectivity.

Universities are using a collaboration platform for virtual teaching –learning (Teams), research collaboration and other required engagement with partners virtually

There is a national academic digital library which provide soft copy materials for all higher education institutions (http://ndl.ethernet.edu.et) 



ICT and Digital Education 











Cont…

There is a national academic repository of Ethiopia (NADRE) which provide a research repository for Ethiopian education and research institutions. (https://nadre.ethernet.edu.et) 

There is also a standard Learning Management system (LMS) based on Open Edx which supports the online education for Ethiopian higher education institutions. 

EthERNet is providing a national education cloud services (Webhosting, email, IaaS, PaaS etc) for Ethiopian higher education institutions. 
















4. Reform activities undergoing To revitalize Ethiopian HEIs

  University differentiation

Research Universities (8)

University of Applied Sciences(15)

Comprehensive Universities (21)

Science and Technology Universities (2)

strengthening HE leadership and governance 

increasing autonomy of public universities;



 















Cont…

Revision of curricula, 

changing study duration for undergraduate studies

Introducing exit exam

Introducing new governance structure/ more result driven structure

Standardization 

Staff development



 











5. The Gaps and Challenges 

The Gaps and Challenges as result of System 

         gaps and dynamic situation 

2. The Gaps and Challenges caused by Capacity 

3. Operational Gaps and Challenges

4.  The Gaps and Challenges emanated from Result 















Opportunities 

The emphasis the government gave for HE revitalization, 

The political determination to transfer the HE, 

 The presence of an open and HE informed leadership and the Ministry of education reformation in its structure and organizational system. 

We have a good number of leaders with the commitment, the determination and the passion to reform their own  institution

 Regional and worldwide collaboration and support are being strengthened in order to obtain resources and technical support.













The role of Partner universities 
 in  higher education and research

 Knowledge and skill transfer

 Active participation in implementation of university differentiation

 Internationalization/ Networking and partnerships/

 Resource mobilization and capacity building 

 Participation in joint project design and management, teaching, research & community engagement 

 Joint scientific conferences and workshops 

Engagement in the improvement of English language proficiency of students and teachers

Active participation in HE leadership capacity development





















MoE leadership will work towards regain the confidence of the public on education system

 Ensure that HEIs have state of the art laboratories and workshops, teaching and learning assisted by information technology,

English language proficiency among most students and teachers

The university should internationalize its self and programs 

 Standardization of HEIs

Strategic investments in infrastructure and facilies 

Set stricter and enforceable SOP



5. Future direction of the Ministry















Thank You !
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