FACULTY COUNCIL MINUTES
October 10, 2023
Gardner called the meeting to order with the following members present: Barker, Boileau, Carrion, Cecil, Crick, Fathepure, Finchum, Gonzalez, Hildebrand, Hiney, Hoff, Jadeja, Khojasteh, Knapp, Krishnan, Lawson, Ma, Olsen, Parkison, Parveen, Pranger, Riley, Slevitch, Warren, Weiser, Yates and Yough. 
Also present: Colquhoun, C., Essmiller, K., Francisco, C., Glenn, J., Haley, J., Hallenbeck, D., Horton, M., Kamesh, S., Kirksey, J., Lacombe, V., Louthan, C., McLaughlin, T., Mendez, Mendoza, N., J, Miller, B., Peaster, R., Peek, G., Shrum, K., Wingo, R. and Wray, K. 
Absent: Bach, Cole and Fitzgerald.
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Gardner established that a quorum was present and called the meeting to order. Gardner asked everyone to please sign the sign-in sheet that is being passed around. Gardner asked those attending via Zoom to please put their name in the chat so their attendance can be recorded. Gardner let those attending via Zoom know if they have a question they could privately message Knapp who is watching the chat. He will then communicate the question(s) to the group. Gardner reminded those on Zoom to please set your microphones to mute. Gardner stated the first item of business was the approval of the September 12, 2023 minutes. These were electronically distributed and are available on the Faculty Council website. Gardner asked for corrections or objections to the approval of the minutes. Seeing none, stated the minutes are approved. Gardner stated the second item of business is adoption of the agenda which was also electronically distributed and is also available on the Faculty Council website. Gardner asked if there were any corrections to the agenda. Seeing none, Gardner asked for a motion to adopt the agenda. Hildebrand moved and Lawson seconded the motion. Gardner stated that it had been moved and seconded to adopt the agenda. Gardner asked those in favor to say “Aye”, those on Zoom to enter their vote in the chat. Any opposed, say “Nay”. Motion passed and the agenda was adopted. 
 
Gardner stated that we have two special reports today and introduced Jennifer Jones, Director for the Center for Intellectual and Developmental Disabilities.
 
Special Reports: 
 
A.  Jennifer Jones – Director, Center for Intellectual and Developmental Disabilities 
 
Jones thanked Gardner for the opportunity to speak at the meeting. Jones stated she will be speaking about one of her favorite things on the campus, Opportunity Orange Scholars (OOS). This is a signature program of the Center for Developmental Disabilities. The work that is done at the Center is all about creating and fostering an environment where everyone is seen, heard and valued as full members of their families and their communities. The work they do is built on the core belief that disability is a natural part of human diversity and that we all benefit when we live life together. Their research along with research from other scholars for decades has shown that disabled individuals, particularly individuals with intellectual disabilities, lack meaningful opportunities. This is most acutely seen when a student with an intellectual disability graduates from high school with the hopes and dreams of going to college then realizes that this opportunity does not exist. The center has worked for many years to change this and make sure that OSU is a place where students with intellectual disabilities are welcome and are allowed to become a part of the Cowboy family. Jones stated that for about two decades, there has been a movement in the United States that is about Inclusive Post-Secondary Education or IPSE programs. What these programs have shown over the last 20 years is that they are the model in what leads to meaningful employment and the life of someone’s choosing who has an intellectual disability. Jones stated there are now 328 IPSE programs across the United States of which OSU is one. Opportunity Orange Scholars is the OSU IPSE program which is in its second year. The program provides a college path for students with intellectual disabilities who are between the ages of 18-26, do not meet the requirements for degree seeking students and have the desire and a plan for college. Jones stated they had 40 applicants for the program last year and accepted 5. These five students are trailblazers, according to Jones. Jones stated they invited 16 of the 40 applicants to campus and held a full day of interviews with the students and their families. Jones shared the following handout with the Council members:
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 Jones stated that three of the five students are back at OSU this year and the program welcomed five new students. There are now eight Opportunity Orange Scholars who live, learn, work and play here on our campus. Jones stated the most recent “State Magazine” has a wonderful article about a day in the life of an Opportunity Orange Scholar. 

Jones stated the current program is a two-year program. They want to expand it to a four-year program. Their students in the first semester take OOS specific classes (see handout); they also take the freshman experience class. This class is taken by all students in the College of Education and Human Sciences. They also take Dr. Gardner’s’ Relationship 101 class. Jones feels this program has been a great opportunity for faculty and staff to learn and grow. In the fall, the students are asked about career goals and their spring semester courses are geared toward these goals. Jones stated the OOS students complete an internship every semester. This is done after a pre-internship during their first semester in the program. Jones complimented the Stillwater Chamber of Commerce for all their help and partnership arranging seven job shadowing opportunities within the community. The students can choose where they would like to complete their paid internships. Three students have paid internships at Eskimo Joes Clothes, Westwood Elementary School and OSU Athletics. Jones wanted to make clear that ten years ago, they set out to provide a rigorous education for students with an intellectual disability and to support them in living the life of their choosing. This means more than a college experience; it means more than a job after graduation. It means finding a career that they are passionate about. It means preparing them to become engaged citizens and leaders in their community. Jones stated that research supports the idea that when universities embrace diverse learners and make the campus community accessible, everyone benefits. This includes the students who work with them directly/indirectly, faculty, staff and the larger Stillwater community. Jones said the office spaces for OOS are down in the north side of the Nancy Randolph Davis building. Jones stated it’s very loud and chaotic. Part of this is because there is a buzz. There are several other undergraduate and graduate students who are working alongside the OSS students. They work hundreds of hours every week. We have four undergraduate interns who spend at least 20 hours a week working alongside the OOS students. There are three undergraduate residential partners who live on the same floor in the dorm as the OSS students who help develop independent living skills. There are four program partners who are undergraduates who support them in their academic endeavors and in their community engagement. This semester there are five graduate assistants who help teach the OOS classes and conduct research on the work that we are doing. These 16 degree seeking students come from Human Development and Family Science, Counseling Psychology, International Business, Special Education, and Recreational Therapy, just to name a few. Jones thanked Dr. Kirksey who recognized from the beginning that disability is a nature part of human diversity and is very much a part of the Diversity and Inclusive initiatives that we have on this campus. His office has supported the program and the students with scholarships. Jones believes that OOS is a really important piece of realizing the vision for a more inclusive OSU and is central to our collective work developing those ideal graduates.

Jones opened the floor to questions. Yough what he might be able to expect if he had an OOS student in one of his classes. Jones stated that from an academic learning style standpoint, if there is a student who needs support in class they will send one of their academic partners to class with them. Jones stated this is typical at the beginning of the semester and fades over time. They do not provide tutors, but the academic partners sit down with the student at the beginning of each week (as well as several times per week) and help the student with calendaring and deadlines, as well as providing check-ins to make sure they are getting done. Gardner stated they rely on the academic partners to provide the check-ins. He stated he can adjust his expectations for what the work will look like when it’s turned in. He stated it’s incredibly rewarding. It also challenges him to present material in ways that can be understood by someone with a different learning capacity. Knapp asked what the ultimate student capacity of the program down the road may be. Jones stated they will grow slowly. As they look ahead, she hopes to have a larger class next year, maybe seven or eight. She does not anticipate they will every have a cohort of more than 20-25 students. She thinks this is ten years down the road. These students do need a great deal of individualized support. Miller asked about the students who do not get into the program. Are they given suggestions of other places that might be able to help them on a lower level? Jones stated they do have suggestions but there is not a wealth of opportunities. Their program director does an excellent job discussing opportunities with these families. She certainly hopes they will apply again. Hoff commented that in the small European country he is from, all government agencies are required to provide meaningful work for a more diverse workforce. He does not know how this works in the United States but feels in principle this is an interesting plan. Jones stated the U.S. does not do this. Garnder added that one of the goals/outcomes is the hope that these individuals can live independently as they would like to live. Gardner stated there are already signs of this. Students who went through the pilot program years ago are in their own apartments now and have a job. Jones stated this is possible because of creating opportunities and then providing the that is support needed. Gardner thanked Dr. Jones and introduced Dr. Kirksey.

B.  Jason Kirksey – Vice President Institutional Diversity 

Kirksey stated that Dr. Jones was his office’s first Inclusive Excellence Faculty award winner. Kirksey stated that the OOS program was the recipient of the largest single student scholarship that his office has ever given. The program is an important part of who we are and what our commitment to Inclusive Excellence looks like. He thanked Dr. Jones for all that she does for the OOS program, and he is honored to be a small part of it to support the students. 
Kirksey hopes everyone can hear him while wearing his mask. He told the Council members that he was diagnosed with stage 4 colon cancer 18 months ago which had metastasized to his liver and intestines. He has a procedure in December at MD Anderson. He is feeling fine, and things are going well. Kirksey is telling this so everyone is aware and the last 18 months have provided him with the perspective that cancer doesn’t give a damn if you are short or tall, big or small, black or white. What this perspective provided to him in his role as Chief Diversity Officer is that we shouldn’t really give a damn either. Kirksey stated it’s wonderful to have the eight OOS students walking around our campus that have had different life experiences and that everyone of us in this room has a responsibility and obligation to make sure these students are every bit as successful as every other student who attends OSU. 
Kirksey stated that the Diversity Hall of Fame is Thursday, October 26th. He stated he would provide a complimentary table for eight for Faculty Council members if they would like to attend. He would love to have them experience this particular event.
Kirksey provided and reviewed the following handouts as well as websites:





Magazine Edition Digital Link: The Most Inspiring DEI Leaders to Follow in 2023
Article Weblink: https://cioviews.com/dr-jason-f-kirksey-the-architect-of-oklahoma-state-universitys-inclusive-excellence-blueprint/
Kirksey stated that OSU is changing in the right direction regarding our diverse culture. We look and feel different as a Land Grant Institution which is where we want to be. This has always been our inspiration. Kirksey that OSU has tremendous partners, great faculty, departments, academic units and staff. Kirksey stated that we are good at what we do. OSU had done some fabulous things, but we still have work to do. Kirksey stated that OSU is one of if not the most single, highly decorated institution in the nation in terms of nationally recognized Diversity and Inclusion Awards. He is one of the most highly decorated Chief Diversity Officers in the nation over the last decade. These awards have never been our goal or aspirations, they are the work of what we do at OSU. Kirksey is on his second term on the National Association of Diversity Officers in Higher Education, the premier organization for Chief Diversity Officers. He gets to see, compare and recognize where OSU is. Kirksey stated that when faculty write research proposals, the organizations want not just intellectual merit -- they want a strong broader impact statement. His office writes roughly twenty letters of support each year for faculty research grants which most do not think about as a contribution to the work that occurs when we think about diversity and inclusion. Kirksey stated that the environment that we are in today is highly charged and we do not know what will happen. Universities across the country are changing and closing some centers. Kirksey said there is a level of absence in thoughtfulness and mindfulness of what diversity and inclusion looks like. Kirskey said as we think about the impact of what we do regarding diversity and inclusion. Kirksey stated that he is not a big DEI person so as you look at our website there is not a lot of DEI on it. It’s diversity and inclusion. He firmly believes we cover diversity and inclusion very well and innate within this is the equity aspect of DEI. 
Kirksey stated that we are doing great things here at OSU. We just held our 29th Oklahoma Louis Stokes Alliance for Minority Participation (OK-LSAMP) symposium on campus. This is a $39 million National Science Grant for which Kirskey serves as the PI. We serve twelve campuses across the state and represent minority students in STEM. This is a phenomenally successful program. 
Kirksey opened the floor for questions. Weiser thanked Dr. Kirksey for his help in conversations/interviews regarding diversity and inclusion. He has been a great source of information for Weiser and his students. He will give you the straight scope on issues. Kirksey thanked President Shrum for her support. OSU is very fortunate to have the great leadership of both President Shrum and Provost Mendez.

Gardner thanked Dr. Kirksey for his presentation and update on his health. Gardner introduced President Shrum. 

President’s Report and Comments on matters of interest to the faculty –President Shrum 

Shrum thanked the faculty members for what they do for students and the academic excellence here at OSU. She stated the fall semester is going by quickly. We are already at the halfway mark. Shrum thanked Dr. Kirksey for all that he does. Shrum loves his perspective on things. She agreed that he is a great person to talk to about anything. She thanked Dr. Jones for everything she does for our Opportunity Orange Scholars. Shrum received an award from Special Olympics on behalf of OSU for all the work we do not just for Special Olympic athletes but what we do across the board. She had the opportunity to be introduced to Chris Nikic. He participated in Special Olympics, and he has completed a full Iron Man competition. He’s won several ESPs and he’s a public speaker. Shrum met him in the hallway and connected with him. He asked if he could come to OSU, and she said absolutely. The only requirement is you have to wear orange. He was so excited and showed her his orange belt and orange bun-cover. This led to him joining her on stage. He is an inspiring young man. Shrum stated that diversity truly does enrich all our lives. 

Shrum has been trying to keep everyone up to date on our institutes and where they are at. At the August meeting, Jessica Russell attended to discuss policy and what happens at the capital. Quick update on the policy front. The legislature is not in session currently, but Shrum feels this is a great opportunity for her to build relationships with the legislators. With the turnover in the House and Senate due to term limits, this is a great opportunity to invite them to campus and introduce them to many people. The best way for her to be influential on behalf of OSU is to have a relationship with them. These relationships are worked on all year long letting them get to know OSU, because many times what they hear is not always what OSU or other institutes of higher education are all about. Shrum stated that Extension will be a big part of what OSU asks for in the upcoming sessions. Shrum stated that Extension is key to our Land Grant Mission. This will be a big part of our policy and funding ask in the upcoming years, and she is working on a well-thought-out plan to present. Shrum stated since our last meeting, we have had the Hamm Institute American Energy Securities Summit. It was very well covered nationally and internationally. It was a full day of phenomenal information. It was well attended by four seated governors, ambassadors, CEOs from major companies (FedEx, Goldman Saks, etc.), and four cabinet secretaries. There was a lot of CIA and security. Shrum stated it was a great opportunity for OSU's brand to be out there not just nationally but internationally. Shrum always tries to connect people back to OSU. Several speakers stated they would love to come to campus and speak to our students. One of the new things that was announced is the launching of the Innovation Foundation at OSU which is focused on maximizing new discoveries, commercialization and tech transfer all in a way that expands OSU's land grant mission to serve Oklahomans and beyond. This is also the home of the Institutes that have been talked about previously. This is a critical component of our mission. Shrum opened the floor to questions before introducing/turning the floor over to Elizabeth Pollard, the Executive Director of the Innovation Foundation. 
Hoff asked if there will be new rules regarding the language used in job advertisements and interviews regarding diversity and equity. He asked if there would be clarification and/or written policies regarding these issues. Shrum stated there is already a policy in place that we don’t require a statement regarding diversity and inclusion. It is not required on any job applications or applications for students. It is university policy and is something we don’t do. This does not mean that if you have some type of accreditation requirement within your programs that we don’t screen applications or applicants based on what they say in a written statement. Shrum asked if Dr. Kirksey or Mendez had any information to add. Hoff asked if there would be an updated statement or is the current written policy the only thing we have. Shrum stated that this is the current policy so there is no update. Shrum stated that at one point the Regents had some elected officials reaching out and asking about this. They reached out to Shrum, and she assured them that we already have a policy in place and already monitored these things and there was no need for further investigation. This settled the issue and there has been no more discussion about it. There is no new policy but maybe some awareness that we need to stick to the policies we have in place. 

Shrum introduced Elizabeth Pollard to visit with the faculty members about all the great things happening at the Innovation Foundation.  

Elizabeth Pollard – Executive Director, Innovation Foundation

Thanked President Shrum for asking her to be her today and the opportunity to talk to everyone today. Pollard stated she is from the Biotechnology sector where she spent her career building and commercializing technology. She had the opportunity to partner with almost every major research university across the globe in this capacity. This is her first involvement in academia herself. She’s been in her current position for seven months and everyone has been very generous and helpful. 
Pollard stated that the name of the Research Foundation has recently been changed to the Innovation Foundation. This was important because we were focusing on innovating technology and knowhow as a result of our applied research endeavors. She was speaking with the National Science Foundation (NSF) regarding our I-Corps program. In 2011, the US National Science Foundation’s Innovation Corps (I-Corps) program was launched to support NSF’s mission through experiential learning using the customer discovery process allowing teams to quickly assess their inventions' market potential.  I-Corps prepares scientists and engineers to extend their focus beyond the lab to increase economic and societal impact of NSF-funded and other basic research projects. OSU is an I-Corp hub in the southwest. One of their biggest concerns is that no one has commercialized technology. Pollard stated that OSU is proud to be able to raise our hand and say yes, not only have we done this, but we have prioritized it within a new foundation at the university. Those from NSF on the call were very pleased to hear this and put a challenge out to all others this hub. Pollard feels this is a big win for OSU and is proud to be a part of it. Pollard shared the following PowerPoint:


The Innovation Foundation is taking anything from the applied research category and helping to monetize this for the benefit of the university. We want to take our knowhow and energy to advance mobility, human performance and nutrition, wellness and recovery to enable this technology to be used not only within academic collaborations but also private partner collaborations. These benefits will hopefully be returned to the university so we can continue to reinvest. This is an opportunity to not only connect with other universities but also with any of the communities we serve within our counties, state, regionally, nationally or internationally. 
Pollard shared the Innovation Park Design ideas for how/what the park will develop into over the coming years. All of this is done with Shared Services. As we are building up the Innovation Foundation team we have accounting and grant support. We are looking at corporate development and partnering with executives who can help build relationships with the private sector. Pollard stated that the Innovation Park is an OSU asset, and they are working on signs. Pollard stated that they are going to link Innovation Park to the Student Farm project and the Botanical Gardens. They are doing this to create a space for collaboration and research development. They hope this space will be a place where the community can go to experience science, technology and the arts. The first piece they are working on is the Mike Morgan Building. They are changing the existing infrastructure to link into a sense of being in a agricultural innovation space. OSU leadership has decided that a supercomputer will be housed in this building. They are hoping to leverage this facility in much broader ways around all aspects of compute power, AI (Artificial Intelligence) and to help drive innovative art installations that the community interact with and experience AI in real time. 
Pollard opened the floor for questions. Knapp asked if Pollard foresees an evolving role for the Vice President of Research’s (VPR) office. How will the Innovation Foundation interface with this office?  Pollard stated that they are working very closely with the VPR’s office. Everything that is being done is meant to be in alignment and to support the VPR. Whereby the endeavor of the VPR is to educate and build curriculum in basic research, our goal through this strategy is to be able to commercialize technology	so that we can get research dollars flowing back into the university, not just out. Hoff asked if we have enough knowledge, industry/manufacturing, venture capital at appropriate levels to support and make a reality eco-cultures/eco-systems. Pollard stated that we do not have everything we need today but this is why she has been brought on board to help build. Prior to her role at OSU, she served in a state role that allowed her to help the stated endeavor to build out an eco-system to support innovation by connecting accelerators across the state as well as venture capital. Pollard has raised a large amount of venture capital in her career. The Innovation Foundation is looking at options on how OSU can do this effectively. We are benchmarking across other universities that have done it or are currently doing it. We hope to communicate soon how we can set up a program withing the university. In addition, we are partnering with some of our state venture capital partners. We have worked with some of their accelerators to help technologies that are emerging from the university to leverage these programs and the dollars that may be available when they get to a reasonable scale. The missing piece of technology coming from a university is the gap funding. This is where the concept has been developed but it hasn’t been validated or is not ready for commercialization. These are some of the issues we are working through. It is also a part of the NSF/I-Corps program of which OSU is a part. Yates asked what the structure to the east of the building in the Mike Morgan Building slide is. Pollard stated that what’s off to the left in slide 6 is an area where students, faculty and the community can interact with drones. What’s pictured on the slide is the proper netting to fly the drones. Yates asked if the left side of the drawing was the current Mike Morgan Building. Pollard stated yes, it is the Mike Morgan Building and the only thing changing is the fascia on the upper left corner. 

Provost’s report on recommendations made by the Faculty Council and comments on matters of interest to the Faculty: 
 
Mendez stated for the second meeting in a row there are no new or pending recommendations. 
Mendez stated she met with the Faculty Council officers and was asked to clarify some comments she had made regarding the University RPT documents. She is looking at these documents within her office. Chris Fransisco is taking the lead on this internally. A Faculty Council committee led by James Knapp is taking the lead on this through Faculty Council. When she stated they will be looking at the document and making modifications and changes she wanted to clarify that this is a faculty driven process. It is originating in Faculty Council. It will at some point move out of Faculty Council to a working group that will involve deans and other representatives. 
Mendez opened the floor to questions. Miller asked when looking at the RPT documents, will this include the Non-Tenure Track (NTT) faculty? Mendez stated yes. The NTT committee that was created from a Faculty Council recommendation last year is one of the parts of the process that will be included in the document. Francisco stated that he met with the Faculty Committee last year and they went through some bullet points and highlighted some things they wanted to look at in the Non-Tenure Track policy. Knapp asked if there were any updates on the status of the dean searches. Mendez stated the dean searches are moving along. The search firms have been employed. Search committee members have been identified. Mendez stated that the Engineering search firm (Martin Baker and Associates) will be on campus next week. Greenwood, Asher and Associates are doing the other two searches. They are scheduled to be on campus. Mendez does not have a timeframe outside of that she expects ads to be going out and they will start reviewing applications this semester. Cautiously optimistic we could get through an initial round of zoom meetings. She’s hoping to have the first round of interviews late January or early February 2024. She stated that we are right on track with where she was launching searches last year. 
 
Vice Presidents’ Reports and Comments on matters of interest to the faculty: 
 
Doug Hallenbeck – VP Student Affairs: 

Hallenbeck stated that they are kicking off their annual fundraising event – Cowboys United for Mental Health. Hallenbeck stated they have added a new counselor. He stated they are now up to fourteen. We have eleven interns. This is the highest combination of these positions that we have had in a long time. Based on last year's campaign, we have partnered with Better Health for online services. Hallenbeck stated that currently if someone comes in and needs help they can do an assessment and assign a provider. If this is not possible, they can immediately be assigned to Better Health. This allows a student to get the counseling they need as soon as possible. If the student declines to work with Better Health they may have to wait a little longer to speak to someone. Right now, there currently is no waiting but that could change if we see growth in this area. Hallenbeck said there is another app, Together All, which is a peer-to-peer support effort. It is monitored by counselors. This is an opportunity for students across the country to provide support to each other. This is a direct result from this group. This group over the years continually wanted us to provide more and more mental health support for our students as well as others. 

Christa Louthan – Ast. VP/Adm. & Finance

Gardner stated that several people submitted questions regarding health insurance, primarily concerning what appears to be a new provision regarding employed spouses. The provision states that employed spouses cannot be placed on our health insurance. Louthan stated that as far as the overall health care program is concerned, there will be changes this year. More communication regarding these changes will be sent out in the coming weeks. Louthan stated that there are significant changes in the way they do plan design. She is very grateful that she does not need to tell everyone attending the meeting that as a group we have a 21.8% increase, which is what we started with for next year. Thankfully due to assistance from Senior VP Weaver, we have other opportunities for funding to help offset this expense. Louthan stated that one of the things we are doing is a spouse verification process. We are the last major employer in this region to still allow spouses who have other coverage through their outside employer to be on the OSU/A&M group health plan. We discussed with this group and other groups last year that this was one thing that would probably change. Now we are changing it for 2024. What this means is because of the cost associated with carrying spouses on the health care plan, which is 22% higher than employee costs. We are changing the enrollment process to where if you choose to cover your spouse on the OSU/A&M health care plan they will have to verify that they do not have other coverage through their employer outside of OSU. Through the process there will be education that goes with it. Her office has seen a significant uptick in calls and questions from individuals who do not understand what this means. Some people think this means we will not cover any spouses, but this is not the case. It’s only those spouses who have group health care plan coverage through their employer outside of OSU. Louthan asked what other questions people were asking. Gardner stated she addressed the majority of the questions he has been receiving. Gardner opened the floor to questions. Miller asked how this works for children. Do you need to prove that the children are not covered with the spouse? Louthan stated that children are not impacted by this, it is just a spouse. Louthan stated it can be confusing when you are trying to juggle multiple family plans. Louthan stated that we have had concerns by individuals whose spouses’ employers have already closed their annual enrollment process. Louthan said there is still an opportunity for them to make changes to their spousal insurance from the other employer. By the loss of coverage at OSU as of December 31st. It creates a qualifying life event which by law gives them the opportunity to make a plan change. If you hear of people with concerns, please send them to her office and they will help walk them through this process. Knapp asked what the term of the new contract was and when can we expect the next cataclysm with insurance to take place. Louthan clarified that he is asking about the BCBS/SMC (Stillwater Medical Center) contract. Knapp replied yes. Louthan stated that SMC and BCBS did come to a contractual agreement. This agreement is for three years beginning January 1, 2024. Weiser stated that this agreement does not guarantee rates for three years. Louthan stated that is correct. This agreement is between BCBS as an insurance company and SMC as a provider. It is based solely upon what they have agreed to in terms of provision for payment for services from the insurer to the provider. It does have some impact on our rates. The way our plan is structured as a self-insured/self-funded plan, the money we take from everyone’s paycheck and that the university pulls into the pool we get weekly claim invoices that we then pay. The claim invoices come from BCBS. Basically, we sent money to BCBS they then take that money and pay the claims. It’s a pass-through situation. Hildebrand asked for more clarification on verifying that a spouse does not have group coverage at their employment. What does this look like? What is the process? Louthan stated that it is an affidavit process. There are some backend processes as well that will go through BCBS. BCBS through their claims review became aware that the employees’ spouse had coverage elsewhere. We do have spouses and families who have dual coverage. At this point this will be brought to light, and we will have discussions with these employees. Parkison asked if there will be an increase in rates. Louthan stated yes there will be an increase in rates or since we are making this change will there not be an increase. Louthan stated that overall, the increase to premium is about 8 ½ %. The contribution increase to employees on a monthly basis is: $15/month for employee only; $30/month for employee plus children; $45/month for employee plus spouse and $60/month for employee plus family. Louthan stated that all this information will be placed on a chart where it can easily be accessed. Fathepure asked if you have a spouse whose insurance with their employer is not good (expensive, does not cover everything, etc.) and they do not want to be on it, can the spouse be on the OSU policy. Louthan stated that if the coverage the spouse is eligible for is with another employer, then no, they are not eligible to come into the OSU plan. They would need to be on their employer’s plan. Pranger asked how this affects the branch campuses (OSU-IT, OSU-OKC and OSU Health Sciences). Louthan stated this is an across-the-board impact. Louthan stated we are on a group health plan with all the OSU systems as well as the A&M system. The changes she is speaking to as far as plan design which includes the spousal verification process are across the board regardless of campus. Yates stated she understands why the changes are necessary, but the scary part is the out-of-pocket maximum and how you will now have two pots so to speak of in your household to keep track of. Louthan stated that these are discussions the Director of Benefits and her staff are having with employees. They are trying to educate everyone on what they need to look at. Louthan stated there are situations where individuals who are on different insurers do not have the latitude in plan design packages that we do. They may only have a high deductible health plan (which does have a higher out-of-pocket maximum) so therefore it increases the anxiety. Talking through these situations with employees and their spouse is why we have the Benefits representatives. Weiser asked if these changes apply to vision and dental as well. Louthan stated the spouse verification process is only on the health care plan. The vision and dental are separate. They are fully insured products and there is no exclusion on them. Louthan stated that those who have been here for a number of years, because this question comes up she wanted to address it today. Years ago, OSU had a carry one carry all policy. What this means is if you carried your family on health insurance you also had to carry your family on vision and dental. Or vice versa. This has not been the case since 2010. We do not do this anymore. If you hear people who are concerned about this, please send them to her team. Gardner thanked Louthan for attending today’s meeting with last-minute notice and for the valuable information.

Faculty Council Chair’s report: 
 
Garnder provided the following reminders:

· The Ethiopian Delegation will be back on campus next week. Faculty Council is scheduled to meet with them on Friday, October 20th at 4:00. This meeting will take place at the Wes Watkins Center, room 209. Gardner understands that not everyone can attend at this time but will have a handful of people there who can have an informal discussion with them. Gardner stated there is a reception for this delegation on Thursday, October 19th at the Wes Watkins Center. An email was distributed with the details of this reception. 
· The November Faculty Council meeting will be a zoom only meeting due to scheduling conflicts with room 412 Student Union. There will not be an in-person option. This is a onetime occurrence.
· We will begin hearing special reports from Faculty Fellows beginning next month. We will be hearing from Faculty Fellows for the Strategic Plan.

 
Report of Liaison Representatives: 
 
a. Emeriti – Barbara Miller
· The Emeriti Association Membership heard from Oklahoma State Softball Coach Kenny Gajewski at the October Dinner held at Legacy Village. The members enjoyed the Coach's remarks and certainly appreciate what he and his staff have done with the softball program over the past nine years. Taking the team to the College Softball World Series four times in that period is a tremendous accomplishment! 
· At our October Council Meeting and Association Dinner, Mike Woods reported on the agreement between the Stillwater Medical Center and Blue Cross and Blue Shield. Everyone was pleased but there are remaining questions, such as how much premiums might increase etc.
· A committee of three have been working on the new Emeriti Officers and Council Members list for next year. That list will be presented to the council for a vote of approval at the October Council Meeting. The new officers and council members will be presented to the Emeriti Association Members at the December Dinner.
· At our November Dinner, that will be held on November 10, The Emeriti Association will honor its veterans. It looks like there will be around 20 veterans who will be recognized with a special certificate.
· Finally, I always want to invite any faculty member who might be close to retirement to please consider joining the Emeriti Association upon retirement.

Gary Sherrer, President

b. Women’s Faculty Council – Erin Dyke
· Faculty Awards for the Outstanding Achievement and Mentorship of Women - Nominations Deadline EXTENDED - Due Thurs October 12th
Nominations or self-nominations for the FCGE Faculty Awards for the Outstanding Achievement and Mentorship of Women are due on Tuesday, October 3rd.  Visit our website for nomination instructions.
· Panel on Caregiver Resources, Experiences, and Needs at OSU: Join us at our next FCGE meeting (all are welcome!) to discuss caregiver needs and experiences at OSU on Wednesday, October 11th, 3:30-4:30pm via Zoom.
· The second meeting of the Flourishing Collective book club is Monday, October 16th, 12-1pm. This group is a collaboration with the Department of Gender, Women’s and Sexuality Studies and the Center for the Humanities. The book can be accessed here and the registration link to access Zoom information can be accessed here. All are welcome, even if you weren't able to join the first meeting. 
· Book info: Reimagining the Academy: ShiFting Towards Kindness, Connection, and an Ethics of Care, eds. Alison Black and Rachel Dwyer (Palgrave Macmillan, 2021)
· The focus of the second meeting will be: Building Caring Communities and Enacting an Ethics of Care (pp.52-238).
Anyone interested in the FCGE can visit our website at http://womensfacultycouncil.okstate.edu and email wfc@okstate.edu to sign up to be put on our email list. 
c. Graduate Council – Veronique Lacombe
· Summer Clearances – The Graduate College has cleared ~500 students for Summer 2023.
· Doctoral Candidacy Reception - The Graduate College will resume hosting a Doctoral Candidacy Reception after Thanksgiving break. Especially useful in reminding students of available workshops.
· Academic Probation Terminology - The change from “academic probation” to “academic notice” has been made to the newest course catalogue. The Graduate College is in the process of updating the application system and will be sending out further information in the Monday Memo.
· Several working Groups have been created, including the “Student Leave”, “Graduate Faculty Orientation” and the “Graduate Coordinators Compensation” groups. Reports will be provided at upcoming Graduate Council meetings.
· The Fall 2023 General Graduate Faculty meeting is scheduled for Wednesday, October 25 from 1:30 – 2:30. Subject Matter Group meetings will be held after the General Faculty meeting. Additional information and Zoom links will be provided in the Monday Memo. 
d. Student Government Association – Ashley Peterson/Ty McLaughlin
SGA is currently working on a constitutional convention. We are working on a date and time for it currently. We are also participating in homecoming (sign contest and homecoming party). There are also several pieces of legislation senators are working on and when we hear them I will update you. 
McLaughlin added that November 5th is the tentative date for their Constitution Convention. He will update everyone when he gets more information. They are looking at noon-5:00. They are reviewing their governing documents and make sure they are up-to-date.
e. Graduate & Professional Student Government Association – Marcia Sun
GPSGA Welcome Reception/General Assembly Meeting Summary: 
The Welcome Reception/Second General Assembly Meeting of Fall 2023 on September 27 welcomed and engaged nearly 170 in-person and online attendees. Special thanks to Dean Van Delinder, Dr. Lovern, Dr. Sheehan, and Dr. Powers for joining the event as guest speakers and providing the welcome remarks. 
GPSGA Professional Development Event -Lunch and Learn
The Fall 2023 Lunch and Learn was held on September 29 with a focus on the topic of research tools for graduate and professional students. This event is in collaboration with the Emerging Technologies and Creativity Research Lab. The discussion and demonstration were facilitated by the Director of the ETC Lab and the ETC team. 
Federal Outreach and Participation 

On behalf of GPSGA at OSU, the GPSGA President joined the national GRAD Coalition. The GRAD Coalition is a dues-free organization that exists to support the efforts and initiatives of the U.S. House of Representatives - Graduate Research and Development (GRAD) Caucus. The GRAD Coalition represents 17 states, 32 universities, and over 21,000 graduate students nationwide. GPSGA at OSU is a member of the Federal Advocacy Committee. The mission of the Federal Advocacy Committee will be to advocate for the GRAD Coalition’s interests and priorities at the federal level. For 2023, there are two major goals for the committee:
· Goal 1: Provide supporting data regarding Graduate Student Mentorship.
· Goal 2: Develop a guide on issues that can be tackled at the Federal Level. 
      Campus Outreach and Participation
GPSGA participated in the College of Education and Human Sciences (CEHS) Graduate Student Orientation. This event was a come-and-go browse session for graduate students to learn about the various resources available to them on campus and within the community of Stillwater. Additionally, GPSGA participated in the Family Resource Center's welcome event to connect with graduate students in the Family and Graduate Student Housing (FGSH) community. Furthermore, GPSGA promoted and participated in the Building Capacity to Become a More Student-Ready University forum with Dr. Tia Brown McNair. The forum is led by the OSU College of Education and Human Sciences (CEHS) Academic Affairs unit and the CEHS Office of Equity and Inclusion.
       GPSGA Fall 2023 Membership Application
All the reps and liaisons (continuing or new) for various graduate student organizations/departments are requested to complete the membership application form that is available to download through Canvas, and the due date has been extended to October 11. The membership form can be submitted through Canvas or emailed to gpsga@okstate.edu.
      GPSGA Fall 2023 Awards and Grants
All GPSGA awards and grants applications for Fall 2023 are open. Application assignments are available on the GPSGA Canvas page. The due date for the GPSGA Travel Award is October 31. The Finance Committee will review all applications at the end of the semester as was conducted previously, and applicants will be notified via email of approval decisions after collection and evaluation of all the applications.

       General Assembly Meeting Information 
The October general meeting of the 2023 semester will be on Wednesday, October 25, at 5:30 pm in Social Sciences and Humanities (SSH) 035. An online option will be provided for Tulsa and OKC representatives/liaisons.
       General Assembly Meeting Minutes 
Meeting minutes from the first and second (August and September) general assembly meetings are available via the GPSGA Canvas page. 
 
REPORTS OF STANDING AND SPECIAL COMMITTEES:
 
a.  Academic Standards and Policies: Mike Yough – Update 
Yough stated that the committee had been asked by the VP of Academic Affairs and UAT to provide feedback on a draft of a revised process for preparation and submission of Academic Program Review (APR) reports. The committee is currently reviewing this document and hopes to provide feedback to those requesters by the end of next week. The committee is also working to identify avenues to make course learning objectives available to students prior to registration. We are hoping to identify challenges associated with this and will provide updates in the future.
b.  Athletics: Aric Warren – No Report 
c.  Budget: Maria Mi – No Report
d.  Campus Facilities, Safety, and Security: Cristina Gonzalez – No Report 
Gardner stated that we have been talking about the bus situation/transportation situation of a lack of drivers and routes. Gardner visited with President Shrum about these issues and she’s taking an active interest and working on this. We hope to have an update within the next month or so.
e.  Diversity: Babu Fathepure – No Report 
f.   Faculty: James Knapp - No Report 
g.  Long-Range Planning and Information Technology: Kris Hiney – No Report 
h.  Non-Tenure Track: Brad Lawson/Jennifer Glenn – Update
Lawson stated that he was asked to serve as chair of this new standing committee to get things rolling. With this he had two tasks, assigning a meeting time (accomplished) and to find a co-chair to drive things moving forward. The co-chair is Jennifer Glenn. Glenn thanked everyone for the opportunity for Non-Tenure Track (NTT) faculty. She appreciates Lawson and Knapps’ help getting this committee up and running. Glenn provided the following brief update:
We have a committee of twelve members – three Faculty Council members and nine members from the Career Track/NTT faculty. We have had two meetings. The goal of the group is to get NTT/Career Track faculty included in the definition for General Faculty - thus a representation on Faculty Council and a voting presence. We represent over 800 NTT faculty across the Stillwater and Tulsa system/campuses. They have broken into subcommittees, and they have taken off. It’s been very exciting and fun. 
The three initiatives are:
1. Amend the appropriate university policies to define what is career track/NTT. It is not clearly defined. They are working on the wording and getting these policies addressed then run through Faculty Council initially.
2. They are also working on the Faculty Charter. The first item is the composition of Faculty which does not include career track/NTT. Thus, we do not have voting presence or membership in Faculty Council. Changing this requires quite a process. 
3. A subcommittee is working on putting together some information to inform the Faculty about NTT in terms of our numbers, which are quite large. We are also benchmarking with peer institutions to see how they have NTT faculty represented in their councils and in their voting structures.
We hope to be able to look at these and complete them this academic year. The committee is making great progress. We appreciate the opportunity for this type of representation. Gardner thanked Glenn, Lawson and Knapp for all their work getting this committee formed as well as up and running. 
Lawson stated that this committee will not be able to do this by itself. We will be working with the Faculty Committee as well as the Rules and Procedures committee to navigate some of these changes. Gardner stated that it is new territory, and we look forward to helping make these changes. 
i.  Research: Gopan Krishnan – No Report 
j.  Retirement & Fringe Benefits: Mark Weiser – Update 
The Committee reviewed and discussed Policy 3-0716 (Sick Leave for Staff). We made a few tiny structural suggestions like commas and such; but agree in principle with the policy. We did not vote on it as we would like to assure that the Staff has accepted it before we take a formal vote.
We are reviewing details of last year’s survey in conjunction with HR and will consider follow-ups in some areas while there is time to impact selections for CY 2025.
We thank Christa Louthan for her guidance in helping us understand this complex area.
k.  Rules and Procedures: Christopher Crick – Update
Crick stated the main focus of the committee is working on the charter and bylaw adjustments as with the NTT committee.
l.  Student Affairs and Learning Resources: Heather Yates – Update 
Yates stated that the committee supports Open Education Resources (OER). This has allowed students to get books or class information for free. Yates provided the following information for faculty grants:
Here are links and the flyers to the Open Education Resources 



 
OSRHE grants available for the adoption and creation of OER
1. OER 101 Training Grants (https://www.credly.com/org/oklahoma-state-regents-for-higher-education-osrhe/badge/oer-101)
2. FY24 OSRHE OER Faculty Grants (https://open.ocolearnok.org/)

Yates stated one is just a training grant with a quiz and module that faculty can get $50 for completing. The other OER set of grants has $190,000 of minimal funding. Yates stated you must submit a grant interest form and have a consultation meeting. Something as simple as an adoption of a whole resource could earn faculty $500 if they go through the steps listed. Faculty have to start the application process by December 1st. There is still plenty of time to get this done. Yates stated there is a $500 grant for adoption of a whole resource and $3,000 for a fully authored project. Yates wanted to get this information out to faculty members and make them aware of this opportunity. If you know faculty members interested in this, she highly encouraged it. Yates uses this for one of her classes and the students appreciate so much having the free resources. 
 
Unfinished Business – None 
 
New Business – Gardner reminded everyone of the Fall General Faculty meeting. It will be Thursday, November 30th from 3-5 in the Starlight Terrace in the Student Union. 
  
Gardner asked for a motion to adjourn. It was moved and seconded to adjourn. The meeting was adjourned at 4:33 p.m. The next regular meeting of the Faculty Council is Tuesday, November 14, 2023 via Zoom. 
 
Respectfully submitted, 
Christopher Crick, Secretary 
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“Innovating Prosperity”

The Innovation Foundation at Oklahoma State University maximizes the impact of OSU’s excellence in Energy, Aerospace & Advanced Mobility, Agriculture and One Health by translating innovative applied research into products and services, facilitating strong partnerships with aligned industry and regional partners, and investing in the development of emerging companies  — all for the benefit of society













Impact

Oklahoma Aerospace Institute for Research & Engineering (OAIRE)

To be the global leader in emerging aerospace technologies through research, scholarship & service.



Human Performance & Nutrition Research Institute (HPNRI)

Expanding the scope of human performance & nutrition research to provide practical evidence-based informed solutions to improve lives.



Hamm Institute for American Energy (HAMM)

Inspiring the next generation of clean, affordable, reliable and responsibly produced energy for humanity’s growing energy needs.



Cowboy Technologies

A catalyst for commercializing Oklahoma State University technology through successful startup companies through end-to-end incubation and business acceleration services.



Office of Technology Commercialization

Focus on assessing, protecting, and commercializing OSU innovations







FY23 Goals

Oklahoma Aerospace Institute for Research & Engineering (OAIRE)

Establish streamlined project processing from inception through archive

Create/solidify capabilities with unique partnership entities (DHS, EDA, Army, USAF, Boeing, AVI, etc.)

Human Performance & Nutrition Research Institute (HPNRI)

Expand current & deliver new virtual health extension (ECHO) lines

Complete HPIC pre-construction facility planning/design with initial equipment & staffing

Hamm Institute for American Energy (HAMM)

Hire & onboard a new Executive Director

Successfully host the American Energy Security Summit

Cowboy Technologies

Serve 20 OSU teams/technologies through Cowboy Innovation Incubator

Cowboy Leaders Network operationalized/connected to Cowboy Innovation Accelerator networking event

Office of Technology Commercialization (OTC)

Identify, facilitate and capitalize on market opportunities in adjacent commercial technology surrounding the fields of Aerospace, Energy & OneHealth

Engage with institutional applied researchers to cultivate recognition and focus on adjacent commercial technology verticals in the adjacent fields surrounding Aerospace, Energy & OneHealth.
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GRANTS AVAILABLE FOR FACULTY
TEACHING WITH OER IN 2023-24!

Faculty teaching at Oklahoma public colleges and universities and Online Consortium of Oklahoma member institutions are now eligible to
apply for grant funding to support adoption and development of zero-cost open textbook projects. Faculty may use OPEN OCO Pressbooks
(https://open.ocolearnok.org) at no cost or adopt/develop OER using the platform of their choice.

PROJECT GRANT TYPES

LEVEL I:
CLONE ABOOK

LEVEL Il: REMIX

YOUR OWN Remix/Revision
Sa SR else ] $3,000 Grant for Fully . . .
YOUR OWN Authored Project Funds a project fully authored with CC license
$500 Grant per Up to three collaborating faculty may work with a primary faculty awardee of a

COLLABORATE

BUILD ANCILLARY

RESOURCE

$500 Grant for OER Adoption
of Whole Resource

DESCRIPTION

Funds the adoption of an existing OER with CC license

$1,500 Grant for OER

Funds a project edited by collaborators using remixed/revised OER with CC license

Collaborator

Level I-ll project award

$500 (Stand-alone or

Add-on) Grant Funds the creation of homework and assessments to accompany a primary OER text

MATERIALS

$190,000 minimum award funding available for FY24 on a first-come basis with the following priorities:
> Absolute Priority: Transferable courses, credit-bearing courses
> Competitive Preference 1: Courses listed on the Course Equivalency Project matrix

» Competitive Preference 2: High enrollment and general education courses
> Competitive Preference 3: Part of a program supporting a critical occupation area

» Competitive Preference 4: Addresses underrepresented or under-served populations

PROJECT PROCEDURE AND TIMELINE

» Submit FY24 OSRHE OER Grant Interest Form.

» Attend a consultation meeting to complete application before Dec. 1, 2023.
» If awarded, receive a memorandum of understanding (MOU) for review.

» Return completed MOU to online@osrhe.edu for final approval.

EXPRESS
INTEREST
AND APPLY

SUBMIT
VERIFICATION
OF ADOPTION

» Awardees submit verification of OER adoption to request award disbursement.
» Verification can be submitted by Jan. 12, 2024 for early disbursement; all remaining
disbursements will occur after the final verification deadline of April 26, 2024.

» Finalize your OER course materials, including using OPEN OCO Pressbooks, if desired.

» Teach with your OER no later than summer 2024.

» Survey the impact of OER on your course through performance metrics and
learner feedback.

TEACH YOUR
COURSE

SUBMIT YOUR
REPORT

» Refer to the final OER impact report template within the OER grant MOU.
» Submit a final project report to online@osrhe.edu by Sep. 1, 2024.

CCOo

Online Consortium
of Oklahoma

FOR MORE INFORMATION:

Tracey Romano | online@osrhe.edu

OKIAHOMA STATE REGENTS
FOR HIGHER EDUCATION

Improving our future by degrees




ttps://www.ocolearnok.org/membership/oco/

https://open.ocolearnok.org

https://okhighered.org/transfer-students/intro-cep.shtml

https://oklahomaworks.gov/oklahoma-workforce-data/critical-occupations/

https://app.smartsheet.com/b/form/517115a2e3c547daa6897d7c155e6fbe

mailto:online%40osrhe.edu?subject=

https://open.ocolearnok.org/

mailto:online%40osrhe.edu?subject=

mailto:online%40osrhe.edu?subject=



Looking to
try OER in
your course?

CHECK OUT
OPEN OCO

IPRESSBOOKS

https://open.ocolearnok.org

e COO TN
* N ._ £
OPEN OCO _
ONLINE CONSORTIUM OF OKLAHOMA PRESS
NEED AN ACCOUNT? COLLABORATE WITH US!

All faculry and saff a1 OCO instinutions are welcome 1o

it 10 3 sandber
book where you can see athers’ creations and add your
awn. Note: .edu address required for self-registration.

request a free sccount, GO will ad

WHAT IS PRESSBOOKS?

An “open book creation platform”
Wordpress-based
It's as easy as blogging!

>

>

>

> Accessible
» Dynamic

» Printable

» Makes using YOUR content easy
>

Find “clonable” resources

IN SUMMARY

Presshooks supports blended and online learning with an intuitive authoring platform for educational material, an
extensive directory of public books and open educational resources (OER), and secure methods of delivering content
to your LMS.

», K@m%
OKLAHOMA STATE REGENTS (57 i [2
» FOR HIGHER EDUCATION &——4
Online Consortium of Oklahoma Improving our future by degrees ~—==

The Oklahoma State Regents for Higher Education, in compliance with Titles VI and VII of the Civil Rights Act of 1964, Executive Order 11246 as amended,
Title IX of the Education Amendments of 1972, Americans with Disabilities Act of 1990 and other federal laws and regulations, do not discriminate on the basis
of race, color, national origin, sex, age, religion, handicap or status as a veteran in any of its policies, practices or procedures. This includes, but is not limited to,
admissions, employment, financial aid and educational services. This publication is issued by the Oklahoma State Regents for Higher Education, as authorized
by 70 0.S. 2001, Section 3206. Copies have not been printed but are available through the agency website at www.okhighered.org. Two printout copies have
been deposited with the Publications Clearinghouse of the Oklahoma Department of Libraries. August 2023
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http://www.okhighered.org
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$90 OER TRAINING GRANTS AVAILABLE!

Learn the basics of Open Educational Resources (OER) and earn
a digital badge issued through Credly.

Complete the free OER 101 training offered through the Online
Consortium of Oklahoma and earn a $50 grant issued through
your institution! You will learn how to:

» Define open educational resources (OER)
» Find free, openly-licensed materials
» Leverage Creative Commons (CC) licensing

» Share your own work openly with others

GET STARTED TODAY
REQUIREMENTS Scan the QR code below or visit
1. Complete OER 101 Module https://bit.ly/3Rpqqd4 to get started!

7. Complete OER 101 online quiz

WHO’S ELIGIBLE?

» Faculty teaching at a public Oklahoma college or university

» Staff at a public Oklahoma college or university who provide
curriculum support to faculty (librarians, instructional designers,
curriculum developers or similar roles)

HOWTOAPPLY ~ QUESTIONS?
OSRHE staff will notify individuals of grant eligibility upon successful )
completion of the OER 101 training on a first-come, first-served basis | Contact online@osrhe.edu
while funding is available. Ninety initial grants have been funded for
FY24, and trainings as well as completed MOUs must be received by
May 3, 2024 in order to qualify. Funds will be disbursed in January
and May 2024.

The Oklahoma State Regents for Higher Education, in compliance with Titles VI and VIl of the Civil Rights Act of 1964, Executive Order 11246 as amended, Title IX of the Education Amendments of 1972, Americans with Disabilities Act of
1990 and other federal laws and regulations, do not discriminate on the basis of race, color, national origin, sex, age, religion, handicap or status as a veteran in any of its policies, practices or procedures. This includes, but is not limited
to, admissions, employment, financial aid and educational services. This publication is issued by the Oklahoma State Regents for Higher Education, as authorized by 70 O.S. 2001, Section 3206. Copies have not been printed but are
available through the agency website at www.okhighered.org. Two printout copies have been deposited with the Publications Clearinghouse of the Oklahoma Department of Libraries. August 2023
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DIVERSITY HIGHLIGHTS
2009=2022
| =

=
GRADUATION RATES

increase in freshmen undergraduate students of 82% increase in the num’ber of students of color
color from 2009 to 2022 earning a bachelor’s degree from 2010 to 2022

increase in the number of students of color
earning a master’s degree from 2010
to 2022

increase in undergraduate students of color from
2009 to 2022

earning a doctoral degree from 2010
to 2022

increase in the number of first-generation
students of color from 2009 to 2022 FACULTY TRENDS

increase in African American, American Indian,
increase in graduate students of color from 2009 Latinx and biracial/multiracial faculty in OSU

to 2022 classrooms since 2010

students were of color

of 2022 incoming first-year undergraduate m increase in the number of students of color

CURRICULUM AND CAMPUS ENVIRONMENT

Diversity course requirement for all undergraduates since 2008 >> |nternational dimension course requirement for all

Annual Inclusive Excellence Workshop requirement for all undergraduates
students, staff, and faculty >> OSU Police Department 10-Hour inclusive Excellence Certificate
Program

STRUCTURAL SUPPORT

Division of Institutional Diversity Capital Campaign >> Center for Sovereign Nations
raised $6.4M; Fifty new endowed scholarships >> OSU Inclusive Excellence Wall

Veteran Student Success Center >> Nancy Randolph Davis sculpture
Inclusive Excellence Faculty Award






PROGRAMS AND ACTIVITIES

diversity related student,
faculty, and staff organizations

Retention Initiative for Student Excellence Program (RISE)
Inclusion Leadershp Program (ILP)
Four U.S. Department of Education TRIO Programs

Oklahoma Louis Stokes Alliance for Minority Participation (OK-
LSAMP) Program

NSF Bridge to the Doctorate Program
Office of Multicultural Affairs Mentoring and Retention Program
Eight Faculty and Staff Affinity Associations

OSU hosted the 38th Annual Big 12 Conference of Black Student
Leadership and Government in 2015

First2Go (first generation student program)

>

Critical Conversations diversity program series (e.g., Ferguson
and Race in America, Voting Rights, Confederate Flag,
Islamaphobia, The N-Word, etc.)

National Veterans Entrepreneurship Program

OSU Diversity Hall of Fame (2015-2022)

Recent Campus and graduation speakers: Common, Dr. Tererei
Trent, Condoleeza Rice, Chickasaw Nation Governor Bill
Anoatubby, Piyush Patel, Jamele Hill, Stedman Graham, Dr.
Bennet Omalu, Cornell William Brooks, Daymond John, Raye J.
Montague, Michael Che and Kenan Thompson, John W. Franklin,
Dr. Carol Anderson, Dr. lhram Kendi, Leona Mitchell

Orange Robe Graduates

OSU Outstanding Seniors

Annual Veterans Appreciation Dinner

AWARDS

2017 — 2022 Higher Education Excellence in Diversity Champion
(HEED Award from Insight Into Diversity)(One of eight four-year
schools in the nation to have received the HEED Award eight
consecutive years, 2012-2022)

2022 Higher Education Excellence in Diversity recipient from
INSIGHT Into Diversity Magazine

2021 & 2022 Inspiring Programs in STEM Award from INSIGHT
Into Diversity Magazine

2020 Higher Education Excellence in Diversity Award recipient
and a 2020 Diversity Champion

2022 APLU — C. Peter McGrath Award

2018 APLU — Commission on Access, Diversity and Excellence
Distinguished Service Award

2018 Society for Diversity Innovation + Inclusion Leadership Award
2019 NCAA Inclusion Award — Honorable Mention

2017 American Association for Access, Equity and Diversity
(AAAED) Dr. Roosevelt Thomas Champion of Diversity Award

Purple Heart University designation in 2016
2016 -2019 Minority Access, Inc. Institution Committed to
Diversity Award

2017 National Association of Diversity Officers in Higher
Education (NADOHE) Dr. Frank W. Hale Jr. Distinguished
Service Award

2016 NADOHE Institutional Excellence Award

2016 Southwestern Minority Supplier Development Council
(SMSDC) Corporation of the Year Award

2016, 2017 and 2022 Mosaic Five-Star Inclusive Workplace
Culture Award from the Tulsa Chamber of Commerce’s diversity
business council

>> 11 Morris K. Udall Scholarship OSU recipients since 2009

RANKINGS AND DESIGNATIONS

#1in the nation among public land-grant colleges and
universities for graduating Native American students since 2010

U.S. Department of Education Minority Serving Institution (MSI)
designation since 2014

Top 100 Degree Producers for African American, American
Indian, Asian American, Latino and biracial/multiracial
graduates (2014-2019)

ASEE Exemplary Diversity Programs CEAT Designation

OSU DIVERSITY STATEMENT

Oklahoma State University is a land-grant institution committed
to excellence in diversity and inclusion. We strive to maintain a
welcoming and inclusive environment that appreciates and values
all members of the university community. We define diversity as an
engagement in meaningful actions, behaviors and conversations
that reflect a commitment to recognizing, understanding and
respecting the differences among students, faculty, staff and

visitors throughout the OSU system. We do not condone acts,
behavior, language, or symbols that represent or reflect intolerance
or discrimination. OSU is dedicated to cultivating and enriching the
competitive advantages that diversity and inclusion provides all
members of the university community. We identify diversity as a
quality-of-life issue, as well as an important economic driver for the
prosperity and well-being of the state, nation and world.
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Season’s Greetings!

During this past year, OSU significantly elevated our stature as a nationally prominent institution in
the conversation around diversity, equity, and inclusion. It is with tremendous pride and unbridled
enthusiasm that we share OSU’s recognition as one of seven higher education institutions in the nation,
and the only one in the state to have earned the prestigious HEED Award for the 10th consecutive year.
It is also our fifth year in a row to be recognized as a Diversity Champion. Through a decade of
dedication, determination, and drive of not just doing the work, but, more significantly, broadening
and deepening our commitment to inclusive excellence, OSU has become entrenched as a national
leader and established the standard for others to aspire.

Another significant marker of our progress is OSU’s new President, Dr. Kayse Shrum. While we are
proud of achieving diversity in the highest, and most important, position at the university, it is Dr.
Shrum’s transcendent vision for the advancement of our culture of inclusion that yields the most
excitement and optimism. President Shrum brings a meaningful lived experience that unquestionably
validates her as our most prominent advocate, and indeed ambassador of diversity, equity, and
inclusion.

As 2021 comes to a close, we would be remiss in not offering our heartfelt gratitude to President Burns
Hargis for his parting gift of $250,000 that enabled us to offer 250 incoming first-year students from
Oklahoma City, Tulsa, and Stillwater a $1,000 scholarship. This gift, absolutely, made a difference in
the overall increase in our fall 2021 enrollment of underrepresented, underserved, and marginalized
students. We appreciate, and are excited to continue building upon President Hargis’ legacy of
cultivating and strengthening OSU’s unwavering commitment to diversity and inclusion.

OSU, again, in the midst of a pandemic, experienced an increase in enrollment. Over one-third of this
year’s incoming first-year (freshmen) class are students of color. Since 2009, the number of enrolled
students of color at OSU has increased by 107%. More significantly, however, the number of students
of color earning a bachelor’s degree at OSU since May 2010 increased by 111%. The continued
philanthropic support of alumni and friends like you make our efforts possible. We are counting on
your generosity and support to assist us in creating meaningful and transformative change in the lives
of our students!

We encourage you to take advantage of the CARES Act that is set to expire at the end of 2021. The
CARES Act has something for all individual taxpayers by allowing those that do not itemize a $300
(single separately) / $600 (married filing jointly) “above the line” deduction for cash donations to
Oklahoma State and other qualifying organizations in addition to increasing the limit of charitable
contributions from 60% of adjusted gross income (AGI) to 100% of AGI for those that itemize. Please
check with your tax advisors to understand how the CARES Act rules apply to your specific situation.

We remain loyal and true in our resolve to continue engaging in the unrelenting work of social justice,
inclusion, and fostering a sense of belonging at OSU. The transformation of OSU over the past decade
is phenomenal! Please consider making a one-time or recurring tax-deductible gift at this link to help
propel our momentum in OSU’s overall efforts to support and accelerate our commitment to inclusive
excellence and producing transformative change at OSU.
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Here are a few additional noteworthy 2021 OSU diversity-focused highlights:

Inaugural OSU MLK Celebration Week with a student essay and art scholarship contest
Cimarron Review MLK Celebration Anthology with student essays and art submissions
published

OSU National First-Generation Student Day Celebration

OSU Awarded $1.4M to Help First-Generation, Low-income Students Access Higher Ed
Oklahoma A&M Board of Regents Approve Juneteenth as An Official OSU Holiday
Established the 2021 Dr. Howard J. Shipp, Jr. Inclusive Excellence Staff Award

OSU Alumnus Fulfills Dream; Joins OSUPD Ranks

Kirksey Honored with Inclusive Excellence Leadership Award by National Conference
2020-2021 OSU Outstanding Seniors

OSU Mortar Board Names Top 10 Freshmen Men and Women for 2021

All the best for a healthy and happy 2022!

Sincerely,

///.)/ 77

Jason F. Kirksey, Ph.D.
Vice President and Chief Diversity Officer
Associate Professor of Political Science
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Teias A&M Tries to urn tlhe Page From Its
Summer of Scandal

How a ‘top down’ leadership culture weakened shared

governance, leaving the institution vulnerable.
'A TENDER AND ROUGH SPOT'

By Erin Gretzinger
SEPTEMBER 29, 2023

When Chip Stewart applied to be the director of Texas A&M University at College
Station’s new journalism program last spring, he thought it was a great opportunity.
Before it shut down in 2004, the program had a strong reputation for producing high-
quality journalists. Given Texas A&M’s history of public service in the state, Stewart
thought he could help further its mission by cultivating community-based journalism
and counteracting the growing number of news deserts around Texas.

But he had some reservations.

Stewart, a professor at Texas Christian University, in Fort Worth, worried about how
the political climate in Texas would affect the revival of the long-defunct journalism
program. He expressed his skepticism during the hiring process, laying out his

concerns that politicians would exert pressure on the program and that it would need
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to answer to higher-ups in order to maintain support. Attempts to assuage his
concerns, he says, mostly reinforced them.

“They would say things like, “You may have heard that there’s a push to build a
conservative journalism program,’” says Stewart. “Or, ‘You may have worries that
there’s some influence happening to make this be a Fox News pipeline.’”

Stewart didn’t know it then, but the dynamics that fueled his concerns would light a
spark that exploded a powder keg of controversy on campus this past summer.

In early July, The Texas Tribune broke the story that Texas A&M

administrators derailed the hiring of Kathleen O. McElroy, a tenured professor of
journalism at the University of Texas at Austin and a former New York Times editor,
to run the journalism program in response to conservative criticism about previous
statements she’d made about diversity and objectivity in journalism. After an internal
investigation was released, the full picture emerged: Texas A&M’s president, M.
Katherine Banks, and an interim dean, José Luis Bermudez, worked behind closed
doors to water down McElroy’s offer from a tenured position with no end date to a
one-year appointment.

As the university reeled from the news storm surrounding McElroy,

another Tribune report documented how Joy Alonzo, a nontenured professor who
studies opioids, was placed on paid leave following her guest lecture at the University
of Texas Medical Branch. A complaint about a comment Alonzo made concerning
Texas’ lieutenant governor went all the way up to the Texas A&M University
system’s top brass, and the lieutenant governor’s office.

In some respects, the fallout was swift: Banks and Bermudez resigned for their role in
scuttling McElroy’s hiring (Banks retired, but Bermudez remains on the faculty). In
other respects, the two closely timed bombshells continue to shock the campus as
classes have gotten underway. The incidents have left faculty members questioning
how the state’s contentious political climate and Texas A&M’s internal dynamics
paved the way for the national scandals.
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The faculty “cannot speak out about our
administration or disagree with our
administration without retaliation.”

Early on in the interview process for the top-job in the journalism program, Stewart
characterized the interactions about political pressure as subtle, minor undercurrents.
However, in more-frank conversations with people in the department, Stewart says he
was told concerns about “political influence and upper-level micromanagement” had
been “handled” and that he had nothing to worry about. Months later, Stewart says the
internal investigation that revealed messages from a regent about the conservative-
oriented “purpose” of the new program confirmed his fears.

“There was what the college and the department thought they were doing — and
certainly what they were telling me they were doing — and what the higher level
administrators thought they were doing,” Stewart says. “I think there’s a real
disconnect there.”

Many faculty members who spoke to The Chronicle on campus last month say a top-
down power dynamic has diminished shared governance there and exacerbated fears
about the institution’s vulnerability to outside pressure. And they say this dynamic has
exposed their campus’s culture to be one in which faculty members sense that they
can’t freely express their concerns.

Some changes under new university leadership have already led some faculty
members to feel like Texas A&M is moving in the right direction. But it still won’t be
an easy journey. Overcoming the past and culture never is.

For decades after Texas A&M’s founding in 1876, the college’s doors were open only
to white males who were required to participate in military training, an initial
component of the Morrill Act for public land-grant institutions. Although cadet
service was made voluntary in 1963, Texas A&M is one of just six senior military
colleges that remain today. Faculty members told The Chronicle that this history
makes itself felt in a top-down power structure that has been an integral aspect of
Texas A&M’s operations — for better or worse — but that has also played into a
growing chasm between professors and administrators over the years.





A recent survey, conducted by state chapters of the American Association of
University Professors from mid-August to early September, gave voice to these
sentiments. Describing a “culture of fear,” one self-identified Texas A&M faculty
member wrote in an open-response section that the faculty “cannot speak out about
our administration or disagree with our administration without retaliation.” Another
wrote that faculty morale was the worst they’d ever seen, indicating that the main
issue was a “top-down leadership style which does not allow for faculty input.”

DANA SMITH FOR THE CHRONICLE
From left: Joy Alonzo, Kathleen O. McElroy, Mark A. Welsh III, and M. Katherine Banks

Tracy A. Hammond, the speaker of Texas A&M’s Faculty Senate, has heard similar
complaints in private. She says it’s revealed a culture that she describes as “immersed
in fear and retaliation.”
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“That is what really needs to be worked on,” Hammond, a professor of computer
science and engineering, told The Chronicle the week before undergraduates and the
faculty returned to campus. “It’s less about every single detail coming out, as opposed
to making sure that everything moving forward is filled with transparency.”

One of the most striking things she noted in the revelations that followed the
summer’s two debacles was how, when policies and procedures weren’t followed, few
appeared to raise any red flags. “If you don’t get past the part of the fear-and-
retaliation culture,” she says, “you can’t fix anything.”

Jaime Grunlan, a professor of mechanical engineering who has worked at A&M for
nearly 20 years, says the university’s top-down approach hasn’t always been a bad
thing. He points to Banks’s success as the engineering-school dean, during which she
elevated its profile. But the retaliation side effect of the power structure is worse than
Grunlan has ever seen.

“We already had a very top-down, militaristic type of structure, probably more than
most universities,” he says. “Something comes from on high and just gets shoved
right down 20 levels to me, and no one is supposed to question it.”

That was a fear for Shannon Van Zandt, a professor of urban planning. After the story
about McElroy broke, she resigned from her administrative post as executive associate
dean of the School of Architecture.

Van Zandt had already been thinking about resigning after the passage of Texas’ new
DEI law made her question how she would be able to carry out her job — one she
accepted with the hopes of centering equity and fairness in the tenure and promotion
process. But McElroy’s case was “the straw that broke the camel’s back.” Van
Zandt’s resignation letter stated she could not continue in her post because she
couldn’t assure the faculty that politicians wouldn’t interfere in university processes.
She was also afraid that she would have to execute plans she opposed without having
a way to challenge them.

For Van Zandt and others, administrative control tightened under Banks’s presidency.
“Shared governance is something that we have struggled with,” she says. “With
President Banks, it became even more so. She consolidated power within the
president’s office, and I think we lost what voice we did have.”





Breakdowns between faculty members and administrators over shared governance at
Texas A&M have made headlines before this past summer. A year ago, the Faculty
Senate passed a resolution that proclaimed shared governance was “no longer
functioning” after it said Banks pushed through major changes that ignored faculty
input, including the widely criticized elimination of tenure for librarians. Those
changes were a part of the Path Forward, a plan Banks championed that called for
academic restructuring and operations centralization despite faculty dissent.

The legitimacy of the plan and the tactics Banks used to push it through have been
further called into question since her departure. In response to widespread faculty
concerns, a recently released assessment of Banks’s plan found that it “lacked
collaboration, transparency, and accountability.” The report concluded that some of
Banks’s changes weakened shared governance and said the university must “restore
mechanisms to engage faculty and staft.”

“Academic program decisions, especially curricular choices, need to return to the
faculty with less top-down directed solutions,” the assessment stated.

Dana Gaddy, a professor in the department of veterinary integrative biosciences, has
always had reservations about Banks’s Path Forward. She recalls that some members
of the Faculty Senate entertained the idea of proposing a vote of no confidence over
discontent with the plan. But the group ultimately opted for a milder option in the
resolution, declaring that the university’s shared-governance system was broken.

“In retrospect, I’m sure there are many of us kicking ourselves for just not putting it
out there just to see whether or not it would fly,” says Gaddy, referring to the no-
confidence vote. “It could have saved us a lot of grief.”

The Chronicle could not reach Banks for comment.

Concerns about the growth of administrative power at the expense of faculty
representation are far from new. (Take the clash at West Virginia University

over proposed academic program cuts.) But the recent incidents at Texas A&M have
amplified faculty fears that administrators simply won’t stand up to political pressure,
or are more apt to crack in the absence of a strong shared-governance system that,
however inefficient it may be, can offer checks and balances against efforts to curtail
academic freedom.
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“The recent events at Texas A&M have sent a chilling message to me and many other
faculty, tenured or not, that the current state government is intent on suppressing or
attacking protected speech by every means possible,” one Texas faculty member
wrote in the AAUP survey. “And the means grow ever more possible, especially now
that the top universities in Texas have pliable presidents. Say what you will about the
past presidents at my institution, they were willing and able to resist these efforts. No
longer.”

Such sentiments are indicative of an “existential crisis” about administrative power
that faculty members are grappling with across the nation, says Demetri L. Morgan,
an associate professor of higher education at Loyola University Chicago. Morgan says
that what happened at Texas A&M is not necessarily an aberration of shared-
governance or higher-education norms; rather, it is an example of how administrators
can, and sometimes do, act today.

Administrative power has grown over time — in part, Morgan notes, because faculty
members abdicated some responsibilities to administrators as the focus on teaching
and research intensified. In the decades since that transition, there has been a
continual push-pull between faculty and administrators that plays out in conflicts over
shared governance.

But certain issues, such as curriculum and hiring, have long been viewed by faculty
members as topics that are unquestionably under their purview. Now, Morgan says,
higher education has entered an era where the faculty-administrative relationship has
become less deferential in some of those “sacred” areas, heightening faculty
members’ fears about administrative power and political pressure impeding on the
issues where they feel their expertise matters most. Morgan says this tension has led
to a tipping point where many faculty members are reconsidering their working
dynamic with administrators — and that it may be time for a different approach.

“Where we’re at right now is encroachments that are moving into lands and domains
that have historically been better delineated,” Morgan says. “We’re seeing some of
those lines be crossed in unashamed ways” that are, he says, widely seen by faculty
members as “new and unprecedented.”

The role of political influence, and its power to sway a certain kind of top-down
leadership, became evident in the wake of revelations about the scuttling of
McElroy’s job offer.





The day after McElroy was welcomed with balloons to the College Station campus,
the Texas Scorecard, a conservative media outlet, published a story that called
McElroy a “diversity advocate.” In the days that followed, concerns from the system’s
Board of Regents and others flooded in.

The response of administrators to those messages, as detailed in a system
investigation and in public records obtained by The Chronicle, reveals just how much
conservative Texas A&M leaders’ and outsiders’ vision for the journalism program
conflicted with what faculty members were planning — and which influences
ultimately won out.

The regent Michael A. Hernandez III wrote in a letter to Banks and John Sharp, the
system’s chancellor, that McElroy was “exactly the opposite” of who they expected to
lead the journalism program. Jay Graham, another regent, wrote in a group chat that
McElroy’s appointment would undercut the journalism program’s “purpose” of
“getting high-quality Aggie journalists with conservative values into the market.”
Graham continued that it would be contrary to the broader goal that Banks had
purportedly endorsed: combining arts and sciences disciplines in a single college to
“control the liberal nature that those professors brought to campus.”

I don’t think I've ever seen a better
qualified candidate.

The consolidation of the arts and sciences colleges was carried out as a part of
Banks’s “path forward” plan. The recent assessment of her plan found that “the
rationale for this merger was not and still has not been clearly articulated.”

In a statement to The Chronicle, which is the first public statement on the Board of
Regents’ role in the hiring, William (Bill) Mahomes Jr., the board’s chairman, said the
group met and discussed McElroy’s hiring, but it took “no action” and did not “direct
administrators to modify the terms of her offer.” Mahomes said the board feels “a
collective sense of failure and regret” about the handling of her hiring, adding that the
board apologized to McElroy and learned from its mistakes. (Texas A&M reached a
$1-million settlement with McElroy last month.) The Board of Regents did not
respond to specific questions from 7he Chronicle about whether it exerted pressure on
the journalism program to lean conservative, or about the merger of the arts and
sciences colleges.
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“This Board of Regents is committed to academic freedom and faculty input into the
board’s responsibility for governance,” Mahomes said in the statement. “The board is
also committed to fulfilling its responsibility for strategic oversight of academic
degree programs, especially emerging ones.”

Sept. 22, 2023
Statement By Bill Mahomes, Chairman of the Texas A&M System Board of Regents

We are pleased with the direction of Texas A&M University under the leadership of interim President Mark
Welsh. We applaud that he is moving decisively to advance the university’s mission and ensure that
faculty, staff, and others in the Aggie community are properly informed and included in the decision-
making process.

This Board of Regents is committed to academic freedom and faculty input into the board’s responsibility
for governance. The board is also committed to fulfilling its responsibility for strategic oversight of
academic degree programs, especially emerging ones.

In February 2023, the board approved the start of a new journalism program at Texas A&M. Dr. McElroy
was announced as director of the program a few months later. In the context of the board’s
responsibilities and public attention concerning the hiring of Dr. McElroy, the board met and discussed the
matter. The board took no action on her hiring and did not direct administrators to modify the terms of her
offer.

Regarding ideology, it is no secret that Texas A&M is widely seen as conservative. This reputation is
rooted in its tradition of graduating exceptional leaders in military service, its capacity to develop young
people of strong character with a public service mindset, and its strongly felt commitment to its core
values of respect, excellence, leadership, loyalty, and selfless service.

It is a tradition without regard for whatever divisive issues are causing political polarization at any moment
in time. It is a tradition that comfortably co-exists at Texas A&M with faculty across the political spectrum.

This board supports faculty who teach students how to think and not what to think, who prepare learners
by cultivating critical thinking skills and encouraging free and open inquiry and discourse.

As Aggies and members of the governing board of the Texas A&M System, we share a collective sense
of failure and regret regarding the handling of Dr. McElroy’s hiring. We apologized to her for those
mistakes and learned from them. We will strive to prevent similar mistakes in the future.

This Board of Regents is committed to its strategic governance and oversight of all System universities
through processes that include proper faculty and staff participation.

—30—





The communications among the regents that emerged in the system’s investigation
were news to Tom Burton, an associate professor of the practice in journalism and
communications who served on the search committee that hired McElroy. Burton says
McElroy checked “every possible box we could ask for.” He particularly admired her
vision for the program, including hands-on field experiences and proposals to report
in news deserts. “I don’t think I’ve ever seen a better qualified candidate,” he says.

But the Texas Scorecard article underscored different aspects of McElroy’s
background, pointing to an opinion piece she wrote about faculty diversity and her
service on a diversity council at UT-Austin. Some critics also took issue with her
previous statements about objectivity in journalism, including a comment she made in
a 2021 interview that journalists “can’t just give people a set of facts anymore” in an
apparent critique of “both-sidesism,” or a debate over whether all sides of an issue
should always receive equal coverage. The article also noted that SB 17, the

state’s new law banning DEI offices starting in 2024, prohibits universities from
hiring employees to “perform the duties” of a DEI office.

Inside the hiring process, Burton says, diversity and equity issues hardly came up with
McElroy. In fact, Burton says McElroy was the only candidate in the search who

did not submit a DEI statement. After her contract fell apart because of what McElroy
said administrators characterized as “DEI hysteria,” she told 7he New York Times that
DEI efforts had only been “a small part” of her career in journalism and academe.

Nonetheless, Texas Scorecard’s rendering of McElroy raised alarms for Matt Poling,
president of the Rudder Association, an alumni and student group formed in 2020 in
response to calls to tear down a statue of a Confederate general on campus. The
Rudder Association brought these concerns about McElroy’s hiring to Susan
Ballabina, Texas A&M’s chief officer of external affairs, specifically highlighting the
misalignment between McElroy’s previous statements and the “will of the people of
Texas,” as outlined in SB 17. “We’re very comfortable, and I would say proud of, the
small role we might have played in this and don’t regret engaging in such an
important issue,” Poling says.

He also defended the text message about orienting the journalism program to support
conservative journalists in the context of widespread conservative discontent with
journalism and academe. “That was treated as if it was some kind of a smoking gun.
It’s not a smoking gun. It’s an obvious fact,” Poling says. “Academia and journalism
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are both suffering from a lack of diversity, but it’s not the kind of diversity they want
to talk about. It’s much more seriously lacking in viewpoint diversity, which is the
more important aspect of diversity with respect to both academia and journalism.”

In his statement on behalf of the Board of Regents, Mahomes said it is “no secret that
Texas A&M is widely seen as conservative.” Mahomes wrote that this reputation
comes from the university’s history of developing military leaders and students who
have a “strong character with a public-service mind-set.” Such sentiments were
echoed in a Texas A&M press release last week, which boasted recent rankings that
rated the institution as the 13th most conservative university in the nation.

“This just goes to show that the more things change here at A&M, the more things
stay the same,” Sharp, the system’s chancellor, said in the release. “Texans still
cherish the values that made America great, and A&M offers a top-notch education
that’s affordable and accessible to all. It’s no wonder that so many Texans — and
those who love traditional Texas values — choose A&M.”

I wouldn’t recommend my worst enemy to
take that job.

Angelique Gammon, another associate professor of the practice of journalism on the
hiring committee, says the idea of creating a conservative journalism program was not
considered in whom the department chose. Nor should it have been, she says.

“No one gave us that charge as the hiring committee to seek a particular kind of
candidate. That isn’t how the processes within the university work,” says Gammon.
She has students with both conservative and liberal viewpoints, and, she says, “it
doesn’t change how I teach the basic media-ethics and media-style reporting in my
classes.”

Mahomes, the regents’ chairman, said in his statement that Texas A&M’s
conservative tradition “comfortably co-exists” with faculty members across the
political spectrum, and he noted that the board “supports faculty who teach students
how to think and not what to think, who prepare learners by cultivating critical-
thinking skills and encouraging free and open inquiry and discourse.”



https://s3.documentcloud.org/documents/23997107/in-response-to-questions-from-chronicle-of-higher-education.pdf



For now, the business of establishing the journalism department is moving ahead. The
Texas Higher Education Coordinating Board approved the university’s journalism-
degree plan. Even though some progress may be slower without a director, Burton, the
associate professor, says, the department has the money to hire new faculty positions,
and to pay for physical spaces and equipment.

“It’s a detour for sure,” he says. “But it’s not a dead end.”

It remains unclear who will take the department’s top job. Stewart, the TCU professor
who was a finalist for the position and declined to continue pursuing the job in the
spring for family reasons, says that if he were offered the position today, he would
“absolutely” turn it down: “I wouldn’t recommend my worst enemy to take that job.”

He worries that the Board of Regents and other political actors putting pressure on
Texas A&M may be even more “emboldened” after McElroy.

“They get these ideas about how they’re going to fix higher education, get all the
liberals out, and that sort of stuff. And then the administrators kind of talk them down
and do some reality checking with them, and let the faculty and university people do
their jobs,” Stewart says. “That’s the way this usually goes. And that’s not what
happened at Texas A&M.”

In his first few weeks as interim president at Texas A&M, Gen. Mark A. Welsh III
says he hasn’t received one phone call from the Board of Regents, the system, or
anyone else telling him what to do.

“I understand the fear of that, and I understand how the events this summer led people
to believe that was happening routinely,” Welsh, who is retired from the U.S. Air
Force, told The Chronicle. “My data point is only six weeks long. But in that window,
it has not happened to me.”

And he intends to keep it that way.

At his first Faculty Senate appearance as the university’s new interim president,
Welsh faced an avalanche of questions from faculty members about political
influence. It prompted a bold declaration.





The first order of business is to make sure
that we get back to what is clearly the
most successful model of governance for a
university, which is shared governance.

“If a regent calls me and says ‘I’m really worried about this,” I’ll say, ‘Thank you for
the call.” But I won’t tell a department head who to hire,” the interim president told
the senate. It’s a commitment Welsh says he’s shared directly with the Board of
Regents, too.

Over the past few weeks, he has tried to reassure the faculty by announcing broad
goals to shore up communication across the institution and improve openness in
decision-making. He has also moved quickly to tackle issues that have sowed the most
uneasiness. Welsh told The Chronicle that his main priorities as president have been a
direct response to faculty concerns about the university’s culture and top-down
leadership dynamics.

“The first order of business is to make sure that we get back to what is clearly the
most successful model of governance for a university, which is shared governance.”
For such governance to thrive, he says the campus “has to create a very different
climate” from what it has been.

He formed a task force to protect academic freedom, which has already

made recommendations to change how complaints about the faculty are handled and
create guidelines for those who “encounter harassing or threatening situations.” Welsh
also ordered the reassessment of the efforts under Banks’s Path Forward plan, with

a specific directive of eliciting campuswide feedback on proposed adjustments,
including codifying academic freedom for librarians who lost tenureand forging ahead
with the journalism program.

Because the Path Forward plan was a key “source of frustration” for faculty members,
who felt their voices were excluded, Welsh says he designed the reassessment process
of the plan to be the opposite. He says feedback collected over five weeks from over

100 meetings informed the assessment’s recommendations. Over 2,000 comments and



https://president.tamu.edu/messages/all-faculty-and-staff-virtual-meeting-recap.html

https://president.tamu.edu/messages/all-faculty-and-staff-virtual-meeting-recap.html

https://president.tamu.edu/messages/our-commitment-to-academic-freedom.html

https://facultyaffairs.tamu.edu/news/2023/08/task-force-formed-to-protect-faculty-academic-freedom.html?_ga=2.25230650.609486419.1692816354-616363224.1690481523&_gl=1*b48mhn*_ga*NjE2MzYzMjI0LjE2OTA0ODE1MjM.*_ga_SWMG51T2X4*MTY5MjgxNjM1NC41LjEuMTY5MjgxNjM2Ny40Ny4wLjA.*_ga_SJ5GMN0ZQL*MTY5MjgxNjM1NC45LjEuMTY5MjgxNjM2MC41NC4wLjA.

https://president.tamu.edu/messages/a-message-from-interim-president-mark-a-welsh-III.html

https://www.chronicle.com/article/the-librarians-are-not-ok



responses from small groups and town halls will inform his final decisions on the
assessment’s recommendations, which will be announced on October 4.

The process is his bid to show the faculty how he wants to lead the university. “This
isn’t just a one-time thing,” Welsh says. “This kind of communication has to continue.
It’s the only way for the university to be as successful as I know it can be.”

Gaddy, the professor who works in the vet school, says Welsh has been receptive to
faculty concerns about how the university operated under Banks. After seeing Welsh’s
listening sessions and town halls about the Path Forward review, Gaddy says she is
“far more hopeful” now about the direction of the university than she was a few
weeks ago. “And I’m not alone in that assessment,” she adds.

Still, Welsh acknowledges that he has a long way to go to earn trust after everything
that’s happened. He also recognizes how his military background may impede
perceptions about his commitment to improving shared governance. “There were
some concerns, I’m sure, among some faculty members when I became the acting
president because, ‘Oh my gosh, now it’s a general. It’s gonna get more militaristic,””
Welsh says. “‘You know, he’s gonna bark and expect people to jump.’”

But Welsh says his top goal as interim president is ensuring that faculty and staff
members feel like their voices matter. “The only way to rebuild trust is through
steady, persistent communication, and showing people that you are trustworthy,”
Welsh says. “The leadership of the university and each of us as individuals have to be
part of that.”

That still might not be enough for some on campus, who had already lost trust in
Welsh before he became interim president. Two faculty members, Leonard Bright and
Erin Snider, have each filed discrimination lawsuits over how they were treated in the
promotion-and-tenure process at the Bush School of Government & Public Service,
where Welsh was dean from 2016 until July. Their experiences, Bright and Snider
contend, suggest that Welsh may be part of the broader cultural and leadership issues
on the College Station campus.

“As much as the university wants to paint him as ‘He’s going to come in and fix this,
he’s someone new,’ he essentially is the same” as the “kinds of characters that were





involved in all these other external controversies,” says Bright, a professor in the
department of public service and administration. “He’s cut from the same cloth.”

The Texas A&M system wrote in a statement to The Chronicle that it denies Bright
and Snider’s accusations and is “defending both lawsuits vigorously.”

Bright is the sole Black tenured faculty member in the Bush School, according to

his lawsuit. In 2020, he filed an employment-discrimination suit against Texas A&M
that says he endured discriminatory treatment in the promotion process and retaliation
that amounted to a hostile work environment. His case was dismissed by a district
court, which is largely in keeping with the courts’ traditional deference to institutions
of higher education on questions of tenure and promotion. Bright has appealed the
decision.

His lawsuit accuses Welsh of withdrawing from Bright’s bid for promotion, which,
Bright says, hurt his chances of being granted full professorship. While a review
subcommittee of the University Grievance Committee found that Welsh properly
recused himself, a draft of its report obtained by Bright and shared with The

Chronicle found that the reasons for Welsh’s recusal were “troubling.” In an interview
with the subcommittee, Welsh characterized Bright as being “aggressive, bullying, not
civil,” and not respectful,” the report said. The committee found that contradictory to
other assessments of Bright’s conduct.

Along with another comment, by a different administrator, that Bright was physically
“large” in a way that implied he could be intimidating, the committee wrote that
Welsh and the other administrator “characterizing African American males as large,
aggressive and not respectful, evokes an awful and damaging Jim Crow-era
stereotype, a stereotype that should be assiduously shunned.” The subcommittee also
took issue with Welsh’s continued oversight of Bright in other capacities, even after
he recused himself from Bright’s promotion case.

In an affidavit in Bright’s lawsuit, Welsh said he recused himself because he felt it
was the “fairest thing to do” given his view of Bright’s “unnecessarily disrespectful
communication.”

“I come from a professional military culture where senior members of an organization
are expected to communicate respectfully with everyone, even in the most difficult
and stressful situations,” he said in the affidavit. “They are held accountable when
they fail to reflect that respect in their communication style. ... I felt that was
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something he may need to work on before taking on a senior academic-leadership
role.”

In an interview, Welsh told The Chronicle that none of Bright’s “allegations of racial
discrimination have been substantiated” in numerous reviews and complaints. After
reviewing the University Grievance Committee’s final report and reviewing the case’s
documentation, the provost at the time concluded that Bright’s grievances “lacked
merit.” However, the “overall reaction” of the subcommittee that looked at Bright’s
case found that “his claim of discrimination seemed justified,” according to its draft
report. Bright has also won pay-equity increases, according to internal reviews in
Bright’s lawsuit.

Despite the provost’s conclusion that Bright’s grievances were not substantiated, the
provost still removed Welsh as his supervisor. (Before being removed, a university
spokesperson said Welsh voluntarily removed himself as Bright’s supervisor amid the
investigation, per standard university practices, and eventually resumed his supervisor
role over Bright.) “I don’t trust Welsh,” says Bright, “and I don’t say that lightly about
people.”

In a lawsuit filed this year, Snider, an assistant professor in the department of
international affairs, complains about gender discrimination in the tenure process,
saying the tenure committee did not factor in three of her medical extensions,
including one for Covid and two others for pregnancy-related complications. As a
result, she was judged on a seven-year instead of a five-year timeline, against
university policy, according to her lawsuit.

Snider says Welsh slow-walked the review process surrounding her complaints and
told her that her tenure case would be frozen, after it was belatedly reported to the
Title IX office. But her case was never paused, and her tenure application was
ultimately denied. According to documents in her lawsuit, Welsh wrote an email to
Snider apologizing for giving her “bad information” about the Title IX process
pausing her tenure case, adding that he “was certainly not trying to mislead” her.

“Given my own situation and experience dealing with him [Welsh] when he was the
head of the Bush School, and suppressed, tried to cover up, tried to find a way to
make my case go away,” Snider says, “why would I feel confident that he would do
anything different in this new capacity as interim president?”’
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To The Chronicle, Welsh denied slow-walking Snider’s case, noting he was the first
one to report her concerns about discrimination to the Title IX office. “As soon as she
said ‘discrimination,” we had to put it into that lane,” Welsh says. “At that point, it is
between the Title IX team and Dr. Snider.”

Welsh affirmed that Bright and Snider had every right to pursue their complaints. He
also urged The Chronicle to speak with his colleagues in the Bush School, whom he
believes would support the notion that he’s not a part of the institution’s cultural or
leadership problems.

“If you do a little bit of homework with people who have been there and know me
well and have watched me for seven years,” he says, “I think you get a different
story.”

Most faculty members who spoke with The Chronicle said they felt confident in
Welsh’s ability to guide the university through this tumultuous moment. Still, some
wanted to clean house.

Grunlan, the professor of mechanical engineering, is wary as long as people who
touched McElroy’s or Alonzo’s cases remain in their administrative roles, saying the
university should get rid of anyone within “one degree of separation” of the incidents.

The only way to rebuild trust is through
steady, persistent communication, and
showing people that you are trustworthy.

Some faculty members, like Rajesh C. Miranda, a professor of neuroscience who has
worked at Texas A&M for three decades, do not think the university can move on
until every stone has been overturned. In his view (which he says represents his own
opinion and not those of the university), it’s a necessary pain to gain back what A&M
has lost.

“If you’ve got a cancer under your skin, you’ve got to excise all of it,” he says.
“Otherwise, it is likely to come back.”





More broadly, the summer’s events have led many faculty members to question the
institution’s commitment to “Aggie values”: respect, excellence, leadership, loyalty,
integrity, and selfless service. Tracy Hammond, the speaker of the Faculty Senate,
cited the importance of these values in an August speech, not long after the peak of
the campus’s turmoil, that she made to welcome new faculty members. Students, she
told those in attendance, “truly embody these core values.”

Hammond also spoke to the packed ballroom about the importance of another value:
shared governance — or functional shared governance, to be exact. The first thing that
such governance requires, she said, is that “the faculty speak their concerns to the
administration truthfully without fear.” For so long, she said, faculty members felt
they had to stay silent. “They have to feel safe to disagree,” she told The Chronicle,
“and I don’t feel that that has been the case.”

Still, despite the uphill battle, a sense of optimism about the campus’s future is in the
air. Hammond says she’s felt that energy grow in recent weeks. It’s the sort of
momentum that will have to build slowly, from frank discussions and candid dialogue
about the institution’s challenges. “I’ve been very much trying to model that by
myself,” Hammond says. “Even just bringing this out in the open is a little bit
potentially scary for me to say, t0o.”

That’s why Hammond, however gently, tried to get to the heart of the matter at the
end of her new-faculty orientation speech, knowing she had to acknowledge that those
who had just arrived at the institution may have been worried by what they’d seen in
the news over the summer.

“We are in a tender and rough spot right now,” she told the group of new and familiar
faces, “but I am confident we will pull out of this stronger than ever and be more
committed, as a university as a whole, to the university mission and our core values.”

To her surprise, people told Hammond that her speech expressed a lot of what they
needed to hear. She didn’t beat around the bush about the campus’s problems, but she
also showed a side of the university that had felt hard to see amid all the headlines.

It was a glimpse at one silver lining Hammond has seen come out of the summer
incidents. She thinks speaking more freely about the issues that have dogged the
institution may lead to change, and help the campus heal.





So many faculty members had long been afraid to talk. They’re not anymore.
Correction (Sep. 30, 2023, 11:13 a.m.): Due to an editing error, this article originally
stated that Chip Stewart declined the journalism director job. Stewart did not receive
an official job offer from Texas A&M. He withdrew from the hiring process and
declined to continue pursuing the position when approached about re-instating his
candidacy. The article has been corrected.
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