 FACULTY COUNCIL MEETING
3:00 p.m., Tuesday, February 9, 2021
Zoom meeting
AGENDA:

	 1.	Roll Call

	 2.	Approval of the January 12, 2021 Minutes
	 3.	Approval of Agenda 
	 4.	Special Reports:
A.  Tika Johnson – Coordinator of African American Affairs – History & Culture: Exploring Black Diasporic Identities

	 5.	President Hargis – Remarks and Comments 

	 6.	Report of Status of Faculty Council Recommendations:
		President Hargis, Provost Sandefur and/or Vice Presidents

	 7.	Reports of Liaison Representatives –
		
A. SGA – Hadley Griffith

Big XII on the Hill - SGA is hosting the Big XII on the Hill Conference this year. This is a lobbying event for issues in higher education, and it will take place February 22nd-24th. SGA seeks to incorporate faculty feedback on federal legislation to give to congressmen and women on the House and Senate Education Committees, as well as our Oklahoma delegation.
Pete's Pantry - This next week we are pairing with Oklahoma Beef Council and Collegiate Cattlewomen to bring a different protein source to SGA Pete's Pantry located in the Student Union. For every like on social media outlets, they will donate one beef stick. The colleges will be having a competitive food drive against each other. We will also be pushing for financial donations and awareness to support the longevity of the pantry that was established this year.
Red Pantry - SGA's Health and Hygiene Director has officially stocked two red pantries with menstrual hygiene products. One is located at Pete's Pantry, and the other is in the FRC. Since the beginning of the year, the FRC location has been completely depleted of menstrual pads, showing the immense need for red pantries on campus. 

For more information on any of these topics, contact Student Body President, Jaden Kasitz, at sgapres@okstate.edu.

B. GPSGA – Maegan Berg

			The GPSGA office has been relocated to 211 Student Union Cubicle 30. 

			Spring Funding Applications:
Applications for Travel awards, Co-Sponsorship awards and Group Funds for Spring Semester are now open in the GPSGA Student Community in Canvas.

			Stay connected with our Networking Group:
GPSGA has its networking group for graduate students on LinkedIn. Connect with OKSTATE GPSGA and request to join the networking group.

			GPSGA FAQ’s coming soon:
				Submit your questions about GPSGA to be added in the FAQ section.

C. Wellness Center – Kim Beard
[image: ]
D. Graduate Council – Rebecca Sheehan

Academic Regulations Related to Thesis/Dissertations. Erika Artinger, Legal Counsel, spoke about policies concerning intellectual property rights of theses and dissertations. They are considered personal works, where the student owns the copyright unless otherwise provided by OSU’s IP Policy. Additionally, the University holds a non-exclusive, irrevocable, royalty-free license to reproduce, distribute, and publish theses and dissertations for any purpose with appropriate attribution.

Spring Admissions. The Graduate College estimates that about 60 new international students arrived for the Spring 2021 semester. Dr. Smith noted that new International students cannot take all their classes online in accordance with their visa requirements.

Applications. Applications for Fall 2021 are up, with more domestic and international students.  

Degree Completion Clearing. Dr. Van Delinder stated that approximately 500 degrees for Fall 2020 have been cleared, though the process was taking somewhat longer because the Spring 2021 semester began a week later than usual.  

360 Program. More students have earned the Graduate Dean Hall of Fame Certificate. This certificate is awarded to students who earn Graduate College Digital Badges in 4 of the 6 skill development areas. 

BetterU Program. The Better U program will be launched in February and will be an option under the 360 Wellness area. The BetterU Program promotes a holistic approach to personal wellness, including physical and emotional health as well as environmental, intellectual, occupational, social, and spiritual aspects of wellness that contribute to graduate success.

Graduate Faculty Survey. Dr. Cole provided an overview of the quantitative results of Graduate Faculty Survey, which seeks input on what would help graduate faculty better serve graduate students. Approximately 17 percent of graduate faculty participated in the survey. Additionally, there was good representation among all groups, genders, and graduate faculty levels. This research group will be conducting four to five focus groups this spring to delve more deeply into graduate faculty needs in serving graduate students. 

Graduate Student Wellness Taskforce. Dean Tucker noted that nineteen members, including four graduate students, from across OSU’s three campuses with graduate programs – OSU-Stillwater, OSU-Tulsa and OSU CHS, comprise the taskforce. The purpose of this initiative is to (1) determine what we know about our current, graduate student population and their resources needs; (2) identify national promising/best practices and needs and gaps in our resources and/or their utilization; and (3) devise a long-term plan to meet graduate student needs, including enhancing the knowledge and use of mental health and wellness resources. The first meeting of the taskforce will be held on January 27th, 2021 and will meet regularly throughout Spring 2021.

Graduate Research Writing Tool. Council discussed how best to make the writing tool software program Wrangler developed by Dr. Steph Link, known and available to graduate students and faculty. Dr. Sheehan suggested that Dr. Link make a video to share with departments. 

                        Academic Program Committee. The following were approved:
1.  M.S. Agricultural Communications – program requirement change
2.  PhD in Biosystems Engineering – admission requirements
3.  Ph.D. Crop Science – program requirement change
4.  Master of Agriculture – Ag Teacher Education option addition
5.  Master of International Agriculture – MAG – program requirement change
6.  Master of International Agriculture – MS – program requirement change
7.  PhD Soil Science – program requirement change
8.    M.A. Political Science – remove GRE requirement
9.    M.M. Applied Music – option in Multiple Woodwinds
10.  M.S. Applied Statistics – program requirement change
11.  Ph.D. Psychology – remove GRE requirement

E. SAC – Melanie Bayles

Staff Advisory Council has two programs this semester that we would like members of Faculty Council to be aware of:
· STAFF ADVISORY COUNCIL ENDOWED SCHOLARSHIPS
· Applications are now being taken for our scholarships for staff members
· Applications will close on March 5 at 4:00 pm
· Information about the scholarship program can be found at https://sac.okstate.edu/scholarships.html 
· Please help us get the word out about these awards

· STAFF ADVISORY COUNCIL ELECTIONS
· As the university transitions to more normal operations, Staff Advisory Council is resuming our normal yearly election process
· Nine seats will be available this year and the nomination process will open in late March
· Please consider nominating someone from your area to serve on Staff Advisory Council. We like to have as many areas on campus as possible reflected in our Council membership
· Self-nominations are also allowed

F. WFC – Liz McCullagh

Anyone interested in the WFC can visit our website at womensfacultycouncil.okstate.edu and email wfc@okstate.edu to sign up to be put on our email list. 

We had a great kick off meeting February 1st on “Supporting Student and Faculty Mental Health in the Pandemic” featuring a panel of Dr. Madeline Brodt, Assistant Professor of Counseling Psychology, Dr. Tonya Hammer, Associate Professor of Counseling Psychology and Director of the BIDE Lab and the RCT Lab, and Dr. Sarah Johnson, Professor of Counseling Psychology and the Director of the OSU-Tulsa Counseling Center. 

Our Spring programming is as follows, we meet the first Monday of the month in at 2:30pm 
March 1st: Women and COVID panel
Dr. Jessica Metcalf, Colorado State University
TBD, Northwestern University
Monday March 1st 2:30-3:30pm over Zoom
 
April 5th: Partnership with EQuAL

Announcements:
Deadline for submission of Student Research Awards is March 1st 
Application can be found here: https://womensfacultycouncil.okstate.edu/research-awards/research-awards.html 

Seeking reviewers for the Student Research Awards 
Please email Sarah Milligan (sarah.milligan@okstate.edu) if interested in volunteering. 

Ann Ryder and Clara Smith Undergraduate Leadership Scholarship are also open for applications (https://womensfacultycouncil.okstate.edu/scholarship.html) and due March 15.

	 8.	Reports of Standing Committees:
		a.	Academic Standards and Policies: Cristina Gonzalez – No Report
		b.	Athletics: Justin Talley – Update
		c.	Budget: Tyrrell Conway – No Report
	    d.   Campus Facilities, Safety, and Security: Tieming Liu – No Report
		e.	Diversity: Ki Cole – No Report
f.	Faculty: Matt Lovern – Update
Recommendation – 21-02-01-Faculty:  Approval of Changes to 2-0109, “Cumulative Review of Tenured Faculty”*
g.	Long-Range Planning and Information Technology: Christopher Crick – No Report
		h.	Research: Bruce Dunn – Update
Recommendation – 21-02-01-Research: Modifying the Care and Use of Animals in Research, Testing, and Teaching Policy 1-0505*
i.	Retirement & Fringe Benefits: Sarah Hall – No Report
		k.  Student Affairs and Learning Resources: Toby Nelson – No Report
			
	  9.	Old Business – 
	10.	New Business – 	
			2021 Gun Resolution*
		j.	Rules and Procedures: Karen Neurohr – Update
	11.	 Adjournment – 

*Attached
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Title:  Approval of Changes to 2-0109, “Cumulative Review of Tenured Faculty”     	


The Faculty Council Recommends to President Hargis that:  

2-0109, “Cumulative Review of Tenured Faculty,” be amended as indicated in the attached document (current policy with tracked changes).

Rationale:

The proposed changes primarily serve to do three things. First, the proposed changes specify content that must be included in written feedback to faculty members regarding accomplishments and/or deficiencies as documented in the cumulative review (“satisfactory” or “unsatisfactory” performance). Second, the proposed changes clarify the consequences for a faculty member failing to complete a cumulative review as required by this policy. Third, the proposed changes create a “Dismissal Inquiry” process that would be followed in the event of two consecutive unsatisfactory cumulative reviews. Additional, minor changes are proposed throughout for clarity and consistency.






Oklahoma State University Policy and Procedures
	CUMULATIVE REVIEW OF 
TENURED FACULTY 
	2-0109
ACADEMIC AFFAIRS
December 2007 pending




POLICY 

1.01	For each tenured faculty member a cumulative review shall take place every five years. A review conducted to grant promotion qualifies as a cumulative review. The review shall be based on discussion and substantive documentation provided by the faculty member. Individuals designated to conduct the review shall be faculty in the discipline or department of the faculty member under review. Faculty serving on review committees shall be selected by procedures approved by the department or unit. The review process shall include written feedback to the faculty member as well as a provision for response. Written feedback shall be a detailed description of the faculty member’s accomplishments and/or deficiencies and must include a statement as to whether the faculty member’s overall performance during the review period is deemed “satisfactory” or “unsatisfactory”. The cumulative review requires individual development plans for each faculty member. Faculty members are responsible for their own development consistent with unit, College and University goals. Any formal development plan should respect academic freedom and professional self-direction, and it should be flexible enough to allow for subsequent alteration.

1.02	The results of a Cumulative Review of Tenured Faculty may be used by appropriate administrators as a basis for providing support which will assist faculty members in carrying out their professional goals and responsibilities. Any disciplinary action that may follow the cumulative review must adhere to all prescribed procedures in force within this policy document.  In the event that unsatisfactory performance has not improved within the timelines set in the individual development plan, any dismissal action shall be based upon those grounds for dismissal specified in the January 2006 Board “Policy Statement to Govern Appointments, Tenure, Promotions, and Related Matters of the Faculty of Oklahoma State University.” A cumulative review shall be considered unsatisfactory if, after due notice, a faculty member scheduled for review fails to provide the documentation required. Two consecutive unsatisfactory cumulative reviews shall automatically trigger a dismissal inquiry.

1.03	AnyIf a faculty member who believes that the results from a cumulative review are based on unlawful discrimination, inadequate consideration, or legitimate exercise of academic freedom, he/she may request a review of the matter utilizing the Dispute Resolution Procedure in Appendix E of this policy document.

Source: “Policy Statement to Govern Appointments, Tenure, Promotions, and Related Matters of the Faculty of Oklahoma State University,” January 23, 2006, Section 1.1.5.2. 


PROCEDURE

2.01	Faculty Subject to Cumulative Review.  A cCumulative Rreview shall take place for each and every tenured faculty member every five (5) years. A promotion review, including a review for Regents Professor, may be substituted for a cumulative review. The cumulative review may be rescheduled due to a leave of absence, sabbatical, administrative assignment outside the academic unit, or other extenuating circumstances as determined by the unit.

The unit may waive the cumulative review for faculty who are retiring or resigning in an academic year during which that review is scheduled.have given formal notice of their retirement or resignation. 

2.02	Cumulative Review Schedule.  Each unit shall develop, maintain, and annually distribute to all tenured faculty members a schedule specifying the year during which each tenured faculty member is to undergo cumulative review.

2.03	Cumulative Review Committee.  Each unit shall designate a committee of tenured faculty charged with conducting cumulative reviews for tenured faculty within the unit. Written procedures developed and approved by faculty in the unit shall prescribe committee selection procedures, qualifications for committee membership, selection of the committee chair, terms of member appointments, provisions for replacing members unable to serve, and representation from other academic units if there are tenured faculty with split appointments within the unit. Personnel Committees, Reappointment, Promotion, and Tenure Committees or other similar, established committees of tenured faculty may be charged with conducting cumulative reviews as long as the procedures in 2.03 have been followed.


2.04	Review Criteria.  The faculty of each academic unit shall develop and formally approve written performance standards and expectations for each tenured faculty rank within the unit. In those cases in which work assignments for tenured faculty members vary greatly within a given unit or are split between units, it will be necessary to specify performance standards and expectations for individual positions. After approval by the dean of the academic unit and the Vice President for Academic Affairs, a copy of the performance standards and expectations for tenured faculty shall be given to each tenured faculty member and be applied in the cumulative review of all tenured faculty in the unit.

2.05	Documents and Information Used in the Review.  Faculty in the academic unit shall develop and approve a list of documents and information that shall be used in conducting the review. At minimum, the list should include the following documents:

A.	a current curriculum vita;

B.	the annual appraisal and development documents for the period under review;

C.	a copy of the faculty member’s last cumulative review report or promotion recommendation;

D.	an individual development plan stating the faculty member’s professional goals and objectives for the next review period.

The approved list of documents shall be provided to each tenured faculty member. The faculty member under review is responsible for providing the documents and information to the cumulative review committee (hereafter “committee”).

The faculty member or the committee may request an interview for the purpose of discussing and clarifying the documentation.

2.06	Development and Disposition of the Cumulative Review Report.  The committee shall prepare a written report that assesses the faculty member’s overall performance during the review period in terms of the academic unit’s performance standards and expectations. The report shall include a statement as to whether the faculty member’s overall performance during the review period is deemed “satisfactory” or “unsatisfactory”.

The committee shall submit its report to the faculty member under review and the unit administrator. The faculty member and the unit administrator shall be given ten (10) working days to respond to the report in writing, and the committee may revise its report based on the faculty member’s response and the unit administrator’s response.

A final copy of the committee’s report, the faculty member’s response, and the unit administrator’s response, if one is submitted, shall be provided to the faculty member and the unit administrator. These documents along with those listed in 2.05 shall be included in the faculty member’s personnel file.

Unit administrators shall report the summary results of cumulative reviews to their dean on an annual basis. These summary results shall include at minimum a statement as to whether each faculty member’s overall performance during the review period is deemed “satisfactory” or “unsatisfactory”.

2.07	Rewarding Faculty for Outstanding Performance.  The cumulative review process should identify and recognize outstanding performance by faculty members. The report may be used by appropriate administrators as a basis for supporting faculty members in carrying out their professional goals and responsibilities and compensating those with outstanding performance.

2.08	Corrective Development Plan.  For faculty members whose overall performance is deemed unsatisfactory reflects substantial deficiencies, the committee in cooperation with the unit administrator and the faculty member shall develop a corrective plan to improve performance and address deficiencies. The plan should be individualized and flexible; taking into account the faculty member’s intellectual interests, abilities, and career stage, as well as needs of the unit and institution. The plan should establish clear performance goals, specify steps designed to achieve those goals, define indicators of goal attainment, establish a clear and reasonable time frame for the completion of goals, identify resources available for implementation of the plan, and state the consequences of failure to attain the goals. The annual appraisal and development reviews should be used to document progress toward goals specified in the plan.


2.09	Dismissal Inquiry.  Two consecutive unsatisfactory cumulative reviews shall automatically trigger a dismissal inquiry, as described in Appendix C of the “Policy Statement to Govern Appointments, Tenure, Promotions, and Related Matters of the Faculty of Oklahoma State University”. The unit administrator shall initiate the dismissal inquiry process by notifying the dean of the college and the Vice President for Academic Affairs. If the unit administrator does not believe that a dismissal inquiry is warranted, they shall report the committee’s “unsatisfactory” evaluation of the faculty member to the dean as described above, and shall in addition provide written documentation to justify their decision not to pursue a dismissal inquiry. The dean will then make the final decision as to whether to pursue a dismissal inquiry, and shall notify the Vice President for Academic Affairs if the inquiry should proceed. 

2.0910	Dispute Resolution.  Any faculty member who believes that the results from a cumulative review are based on unlawful discrimination, inadequate consideration, or legitimate exercise of academic freedom may request a review of the matter utilizing the Dispute Resolution Procedure in Appendix E of If a faculty member believes that the committee report, the corrective plan, or administrative actions taken as a result of the cumulative review are unfair or that they fail to honor the legitimate exercise of academic freedom, he/she may request a review of the matter utilizing the policies and procedures outlined in the “Policy Statement to Govern Appointments, Tenure, Promotions, and Related Matters of the Faculty of Oklahoma State University” (January 2006).

Grounds for dispute may include unlawful discrimination, inadequate consideration, and others listed in Section 2.3 of the Dispute Resolution Policy. Dispute resolution procedures are outlined in Appendix E: Dispute Resolution Procedure.

2.110	Disciplinary Action.  The purpose of cumulative review is to promote faculty development. Any disciplinary action that comes after cumulative review shall adhere to all prescribed procedures in the “Policy Statement to Govern Appointments, Tenure, Promotions, and Related Matters of the Faculty of Oklahoma State University” (January 2006).

2.11	Implementation Deadlines.  Unit administrators shall be responsible for meeting the following deadlines associated with establishing and conducting the cumulative review procedures.
	
A.	The provisions of sections 2.02, 2.03, and 2.04 shall be completed by each unit within twelve (12) months of administrative approval of this policy and procedure letter.

B.	Faculty members who have already been awarded tenure on the date of administrative approval of this policy and procedure letter shall undergo their initial cumulative review within six (6) years of the date of the administrative approval of this policy and procedure letter.

C.	Faculty members who are awarded tenure after administrative approval of this policy and procedure letter shall undergo their initial cumulative review during the fifth year following the year they were awarded tenure.



Approved:  
Faculty Council, June 12, 2007
Council of Deans, June 22, 2007
Executive Team, December 2007

Revisions Approved:  
Pending 
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Title:    Modifying the Care and Use of Animals in Research, Testing, and Teaching Policy 1-0505


The Faculty Council Recommends to President Hargis that:  

Accept the revisions in the Care and Use of Animals in Research, Testing, and Teaching Policy 1-0505 as presented.

Rationale:
These updates are needed to reflect how the centralized and non-centralized animal care programs currently function at OSU and to reference applicable regulation.

Significant Changes Made:	

Significant changes made included adding a reference to NSF and the Ag Guide, updating references to regulation and to OSU conflict of interest policy, revised description of Animal Resources and need to provide veterinarian records to attending vet, removed language that specified the order of review when multiple compliance reviews are needed, and the term University Attending Veterinarian (UAV) changed to Attending Veterinarian (AV).






Resolution of the Oklahoma State University Faculty Council
February 9, 2021
Guns on College Campuses

Whereas, a college campus is a unique environment where the free and open discussion of ideas constitutes a core principle of education and can occasionally lead to emotional responses; and  
Whereas, all administrators, faculty, staff, and students have an interest in maintaining a safe and secure campus community; and
Whereas, the policies of the university that provide safety to all of its constituencies would be undermined if one such constituency were to possess firearms while the others did not; and  
Whereas, the actions of the university’s security and law enforcement officers would be severely compromised by untrained and uncoordinated individual action for which the institution would bear the ultimate responsibility; and
Whereas, the indefinite and unsubstantiated benefits of concealed carry of firearms by students, staff, or faculty can be clearly contrasted with the potential risks for both accidental and intentional misuse of weapons in the environment of a university campus; and 
Be it Further Resolved, that the members of Oklahoma State University Faculty Council support the current law and the current OSU policy (1-1301, General University, March 2020) regulating weapons, firearms, ammunition, fireworks, explosive, and dangerous chemicals and strongly oppose any legislative changes in state law that would mandate state-supported universities, colleges, and technical schools to allow students, staff, or faculty the unrestricted ability to carry weapons, either concealed or open, on university property.
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